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Ticaret Borsalari rekabete dayali gilivenli bilgi dolagimi ve
paylagimi yiiksek uluslar arasi standartlarin uygulandigi bu
nedenle de iiretici tiiketici ihracat¢i ve sanayiciye piyasa
ekonomisi ortaminda dinamik ve rasyonel bir ortam hazirlayan
bulunduklart ilin bélgenin ve iilkenin sosyal kalkinmasina ve
ekonomisine sayisiz faydalar1 olan kurumlardir.

2013 yilindan itibaren ISO 9001 Toplam Kalite Yonetim Sis-
temini kurarak ¢ok daha kurumsal bir yapiya ulasan borsamiz
akabinde Tirkiye Odalar ve Borsalar Birligi’nin (TOBB)
“TOBB Oda ve Borsa Akreditasyon Sistemine” de entegre
olabilmek i¢in basvuruda bulunmus ve bagvurusu uygun bulun-
mugtur. Tiim bu ¢aligmalarin sonucu olarak gittikce ivmelenen
ve bu wil itibariyle etkilerini iyice hissedecegimiz siirekli
degisen gelisen ve hizmet odakli anlayisin hakim oldugu bir
doneme gectik. Bu donemde “Tarim Gida Hayvancilik
Sektoriinde ticari faaliyette bulunan iiyelerimize kaliteli hizmeti
en hizli sekilde vermek sunulan hizmetlerde hatalar1 en aza in-
dirmek iilye memnuniyetini en iist diizeye ¢ikarmak tiim sartlara
uymay1 benimseyerek devamliligini saglamak ve siirekli
iyilestirmeyi amag edinecegiz.

Borsamizi 6niimiizdeki periyotta Meclis Yonetim Kurulu ve
Idari kadromuzun gayretleri ve iiyelerimizin destegi ile: idari
anlamda gelismis kurumsal yapist fiziksel anlamda modern
cihaz ve ekipmanlarla donatilmis laboratuari Uriin Satis toplanti
egitim amaglh salonlar ofisleri ve her tiirlii bilgi beceri kiiltiir
ile donatilmig personeli sayesinde iiyelerinin tiim ihtiyag ve
beklentilerini karsilayan siirekli hizmet ¢esit ve kalitesini art-
tiran  bolgemizde-iilkemizde yapilan proje ve faali-
yetlere Onciiliikk eden ulusal ve uluslar arasi camia ile iliski ve
isbirligini gelistirmis 6rnek gdsterilen saygin ve etkin bir kurum

haline getirecegiz.

Commodity exchanges are competitive and safe
institutions which enable rich information
circulation and sharing, implement international
standards, and thus create a dynamic and rational
platform in a market economy environment for
producers, consumers, exporters and
industrialists and also provide numerous benefits
to the social progress and economy of the
province, region and country commodity
exchanges are located in.

Since the year 2013 by setting up a System of
Total Quality Management ISO 9001, soon after
our exchange, reached much more corporative
structure, applied to become integrated in
TOBB’s (The Union of Chambers and
Commodity Exchanges of Turkey) Chamber and
Exchange Accreditation System, and the
application has been found appropriate. As a
result of all these efforts we entered the period,
where a gradually accelerating, feeling
thoroughly the effects as of this year, an ever-
changing, developing and service-oriented
approach is dominated. In this period, we are
going to aspire to give our members which are
engaged in  commercial  activities  in
"Agricultural, Food, Livestock Sector, quality
service in the fastest way, to minimize errors in
the offered services, to take out members’
satisfaction to the highest level, to ensure
continuity by adopting complying with all
conditions and continuously improve.

In the coming period we  will turn our
commodity exchange into an efficient and
reputable institution, with the efforts of
Council’s Board of Directors and administrative
staff, and the support of our members, under
favor of corporative structure developed in
administrative sense, Laboratory equipped with
the modern device and equipment in physical
sense, halls, offices for product sales, meeting

and educational purposes, all kinds of
information, skills, culture and equipped
members of staff, meeting the needs and

expectations of members, projects and activities
in our region-country, continuously increasing
the variety and quality of service, pioneering
national and international community with
relationship and cooperation as developed
exemplary.




Bu gelisim siirecinde 5174 Sayili Tiirkiye Odalar ve Borsalar
Birligi ile Odalar ve Borsalar Kanunun verdigi gorev ve sorumlu-
luklar ¢ergevesinde tarim gida ve hayvancilik sektorlerinde ticari
ve sinai hayatinin gelismesini saglarken {iyelerimizin ve tiim tara-
flarin birbirleriyle iliskilerinde diiriistliigii ve giiveni tesis etmeyi
iiyelerimize ve kamuoyuna gerekli olan bilgi ve hizmet gesitli-
ligini stirekli arttirmayi tiim faaliyetlerinde insan saglhigi giivenligi
ve esenliginin gdzetilmesini saglamay1 boylece liyelerimizin top-
lumumuzun ve iilkemizin gelismesine katkida bulunmayi ilke
edinecegiz.

Tiim bu gereklilikleri gerceklestirmek belirlenen stratejileri bir
plana donistirmek amaciyla tim paydaslarimizin katkilart ile
2014-2018 yillarim1 kapsayan 4 yillik stratejik planimiz hazirlan-
mugtir. Stratejik planimizda nerede oldugumuz nereye gitmek iste-
digimiz hedeflerimiz bu hedefler dogrultusunda uygulanacak olan
faaliyetlerimiz belirli periyotlarda planlanmistir.

Stratejik Plan c¢aligmalarinda katki saglayan tim paydaslarimiza
genel sekreterligimize TOBB ETU Universitesi Ogretim Uyesi
Sayin Dog¢ Dr. Ekin Tokat’ a desteklerini esirgemeyen Orta Ka-
radeniz Kalkinma Ajansimiza tesekkiirlerimi sunar stratejik plan-
lama ile yapilacak tiim hizmet ve faaliyetlerimizin Borsamiz ve
ilimizde uygulanmasini gergeklestirmek icin ekibimle beraber
stirekli ¢aligacagimizi belirtmek isterim.

Gazi Mustafa Kemal Atatiirk’ iin dedigi gibi “Bir milletin dogru-
dan dogruya hayatiyle yiikselmesiyle diiskiinliigiiyle ilgili olan en
onemli faktor milletin iktisadiyatidir.” Iktisadi basarinmn yolu ise
hedef belirleme planlama ve bu hedef ve planlar dogrultusunda
¢ok calismaktan gecer.

In this process of evolution in the framework of duties
and responsibilities of the Law No. 5174 of the Union
of Chambers and Commodity Exchanges of Turkey and
Chambers and Commodity Exchanges in agricultural,
food and livestock sectors, providing the commercial
and industrial development of its life, we adopt as a
principle an honesty and restore confidence in
relationship of our members and all parties, constantly
enhance variety of service and necessary information to
our members and the public, providing human health
safety and well-being in all activities, thereby we

contribute the development of our society, our

members, our country.

In order to realize all of these requirements and to
convert determined strategies into a plan with
contributions of all our stakeholders we have prepared
a four-year strategic plan covering the years 2014-
2018. In our strategic plan our objectives, where we
are, where we want to go, activities which will be
applied towards these goals, are planned in certain
periods.

| extend my thanks to all our stakeholders that
contributed strategic plan working, the General
Secretariat, to TOBB ETU University faculty member,
Professor Dr. Ekin Tokat, to our Central Black Sea
Development Agency, which lent their support, and |
would like to specify that | am going to work constantly
with my team together to perform in our province and
Exchange the implementation of all services and
activities to do with strategic planning.

As Gazi Mustafa Kemal Ataturk said “the most
important factor which is directly related with a
nation’s life, rising and addiction is the nation's
economy." The way of economic success goes through
the goal setting, planning and hard working towards
these goals and plans.

Sinan CAKIR

Yonetim Kurulu Baskani
Chairman of the Board of Directors
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1.GIRIS (INTRODUCTION)

Stratejik yonetim yaklasiminin temel araglarindan olan stratejik
planlama kuruluslarin hizla degisen ve belirsizligi artan cevre
kosullarina uyum saglamalarini mimkin kilmaktadir. Gelecege
yonelik hedeflerin ve bu hedeflere ulasiimasi igin gerekli olan
yontemlerin yer aldigi stratejik planin yani sira stratejik planla-
ma surecinin etkinligi ve 6nemi de tartisiimazdir. Sahip olunan
kaynaklarla ulasilabilecek kurulusun vizyonuna uygun dogru ve
gercekei hedeflerin olusturulmasinda sirece tiim paydaslarin
katilimi stratejik planlamanin anahtar 6zelliklerinden biridir.

Samsun Ticaret Borsasi’nin stratejik planlama slirecinin her
asamasinda tim paydaslarin goriis ve onerilerine blylik 6nem
verilerek siuirece dahil olmalari saglanmistir. Anket ve toplantilar
ile elde edilen paydas goris ve 6nerileri stratejik planlama ekibi
tarafindan derlenerek degerlendirilmistir. Bu yaklasim planlama
ekibinin Borsa icin kritik olan konulari tespit etmelerini ve
Borsa’nin misyon ve vizyonuna ulasmadaki basarisinda énemli
olan etkenlere odaklanmalarini saglamistir.

Bu stratejik planda Borsa’nin sahip oldugu tim kaynaklara
sundugu hizmet ve hizmet kapasitesi ile dis ¢evrenin olumlu ve
olumsuz etkilerine “Mevcut Durum Analizi” béliminde yer ver-
ilmistir.

Misyon vizyon ve ilkeleri ile Borsa’nin kurumsal kimligi
tanimlandiktan sonra Borsa’yi vizyonuna tasiyacak olan amag ve
hedefler ile hedeflerine ulasma yontemleri belirlenmistir. Planin
izleme ve degerlendirme sireci belirlenen performans gosterg-
eleriile isletilecektir.

It makes possible to adapt strategic planning
organizations that are the basic tools of strategic
management approach to rapidly changing and
increased uncertainty of environmental conditions.
The strategic plan where the future-oriented targets
and methods necessary to achieve these targets are
took place are indisputable as well as the
effectiveness of f the strategic planning process and
the importance. Involvement of all stakeholders as
long as in the creation of accurate and realistic
targets according to the organization’s vision that can
be reached with the owned resources is one of the
key features of the strategic planning.

At each stage of strategic planning process of Samsun
Commodity Exchange great importance is given to
the opinions and recommendations of all
stakeholders, and their including as long as is
provided. Views and suggestions of stakeholders
obtained by survey and meetings were compiled by
strategic planning team and evaluated. This approach
provided focusing on identifying issues critical for the
exchange and important factors in succeeding the
exchange's mission and vision by the planning team.

In this strategic plan service offered to all resources
that the exchange has owned, service capacity and
positive and negative effects of the external
environment are placed in the section ‘An analysis
of current situation’.

After definition of mission, vision, principles and
stock's corporate identity, goals and objectives which
will carry the stock to the vision, and methods to
achieve the objectives have been identified. It will be
operated by performance indicators with designated
periods of plan for monitoring and evaluating.




2. GENEL BILGILER (GENERAL INFORMATION)

2.1.Ticaret Borsacﬂlgl (The Nature of Commodity Exchanges)

Turkiye’'de ticaret borsalari 5174 Sayilh kanun cergevesinde
borsaya dahil edilen maddelerin; baslica zirai ve hayvansal
Grlnlerin alim ve satimiyla ilgilenen bunlarin borsada olusan
fiyatlarinin tespitini tescilini ve ilanini yapan kamu tizel
kisiligine sahip kurumlardir. Ticaret borsasina dahil olan
Grlnlerin dlzenlenip kayit altina alinmasi ile islem géren bu
Grlinlerin glnlik fiyatlarinin hesaplanmasi ve ilan edilmesi
mumkin olmaktadir.

Bu gorevlerinin yani sira borsalar alicilarin ve saticilarin teslim
ve teslim alma gibi yukamliliklerinin de denetlemektedirler.
Ayrica borsaya dahil olan maddelerin kalitesini tespit etmek
ve 6lgmek icin laboratuarlarin ve teknik birolarin kurulumunu
saglamaktadirlar. Ozet olarak Ticaret Borsalari iretimi tiketi-
mi ve pazarlamasi belli bir seviyenin Ustliine ¢ikan mallarin
serbest rekabeti ve fiyatlarinin ilani konularinda yardimci olan
organize piyasalardir. Bu nedenle de serbest piyasa ekonomis-
ine olumlu katki sagladiklari bir gergektir.

Dinyada da Ticaret Borsalarinda agirlikh olarak tarimsal ve
hayvansal drinler islem gormektedir. Ancak Tirkiye ile
karsilastirildiginda islem hacmi olarak ¢ok biyiik olan bu bor-
salarda Uriinler fiziksel takastan ziyade tirev araglarina daya-
nak varhk teskil ederek vadeli islem (futures) opsiyon
(options) ve takas (swaps) stzlesmeleri kapsaminda islem
gormektedirler. Bu sayede tlirev araglari kullanan biylk
Ureticiler olasi fiyat degisikliklerine karsi Gstlendikleri riskleri
Ticaret Borsalari sayesinde en aza indirmeyi basarmaktadirlar.
2007 yilinda Chicago Mercantile Exchange ile birlesen ve
halen diinyanin en biiyiik vadeli islem ve opsiyon borsasi olan
Chicago Board of Trade 1848 yilindan beri faaliyette olup ayni
zamanda tarimsal ve hayvansal Grinlerin vadeli islem gordigu
en eski ticaret borsasi olma 6zelligini de tasimaktadir.

Benzer bir yapi Tiirkiye’de Vadeli islemler ve Opsiyon Piyasasi
(VIOP) olarak karsimiza cikmaktadir. Ancak ViOP’da islem
gbren emtia vadeli sdzlesmelerinin agirhigi ve islem hacmi ¢ok
dusik duzeylerde kalmaktadir. Tirkiye icin emtia ticareti ile
ugrasan alici ve saticilarin fiyat dalgalanmalarina karsi bu tir
sozlesmeleri kullanmadiklari en azindan Tirkiye piyasasinda
pozisyon almadiklari sdylenebilmektedir.

Turkey commodity exchanges within the framework of
the law number 5174 are public institutions with legal
personality which deal with purchasing and selling
substances included in the commodity exchange, mainly
agricultural and animal products, determination,
registration, declaration of their prices, formed in the
exchange. The registration of arranged products
included in the exchange, calculation and declaration of
daily prices of traded products is possible.

These tasks, as well as obligations of exchanges for
buyers and sellers in delivering and receiving are also
examined. Also provide the installation of technical
offices and labs to detect and measure the quality of the
items that are included in the exchange. In summary,
Commodity Exchange are organized markets that assist
in issues of free competition and price declaration of
goods which production, consumption and marketing
rises above a certain level. For this reason, providing of
positive contribution into free market economy is the
real fact.

In the world too mainly agricultural and animal products
are traded in the Commodity Exchanges. But comparing
with Turkey, in these exchanges with too big trading
volume, products rather than physical swap constituting
underlying asset to derivative instruments, are traded
within the scope of futures, options and swap contracts.
In this way, major manufacturers used derivatives,
thanks to Commodity Exchanges, succeeded to minimize
exposed risks against possible price changes. Chicago
Board of Trade, merged with Chicago Commodity
Exchange in 2007 and still the world's largest futures and
options exchange, is active sincel848 and has the
characteristic of being the oldest stock exchange trading
futures of agricultural and animal products at the same
time.

A similar structure in Turkey appears as The Market of
Futures and Options (VIOP). But the weight and trading
volume of commodity futures trading in VIOP remain at
very low levels. Not using these types of contracts
against price fluctuations by buyers and sellers dealing
with commodity for Turkey at least can say they did not
take the position in Turkish market.



2.2. Samsun Hakkinda (About Samsun)

Karadeniz sahil seridinin orta bolimiinde Karadeniz Bolgesi’'ni
diger bolgelere baglayan yollarin kesisiminde yer alan Samsun
ili bolgenin en 6nemli yerlesim merkezlerinden biridir.

Adrese Dayali Nifus Kayit Sistemi sonuglarina gére 2012 yili
nifusu 1.251.722 kisi olan Samsun Tirkiye nifusunun %
166'sin1 barindirmaktadir. Nifusa gore siralamada en biyiik on
altinci sehirdir. Niifusun en yogun oldugu ilkadim Bafra ve Ata-
kum ilgeleriyle birlikte 17 ilgeye sahip olan Samsun Karadeniz
Bolgesi’nin en biylik kenti olma 6zelligini de korumaktadir.

Yuzoélgimi 9083 km? olan Samsun ili cografi konumu itibariyle
yeryiizii sekilleri bakimindan cesitlilik gostermektedir. ilin
glineyinde daglk kesim daglik kesimle kiyi seridi arasinda yayl-
alar ve yaylalarla Karadeniz arasinda kiyi ovalari mevcuttur.
Kizilirmak ve Yesilirmak akarsularinin delta alanlarinda yiksek
tarimsal potansiyele sahip Bafra ve Carsamba ovalari yer
almaktadir. il topraklarinin %455’i tarim arazisi%406’si orman
ve fundalik arazi %18’i cayir ve mera arazisi ve %121’i ise tarim
disi araziler olarak dagihm gostermektedir.

Iliman iklimin hakim oldugu Samsun’da sulama igme suyu ve
enerji Gretimi amagli 16 adet baraj ve golet bulunmaktadir.

ilkégretim okullasma oraninin 2011/12 yil itibariyle % 98.67
oldugu Samsun ilinde iki adet tniversite bulunmaktadir.

Ekonomik Yapr:

Nufusu ve ekonomisi ile Karadeniz Bolgesi'nin en biyik ili olan
Samsun ayni zamanda bolgenin ticaret merkezi konumundadir.

iklim ve cografi sartlarin uygunluguna bagh olarak cesitlilik
gbsteren tarim dridnleri yurtici ve yurtdisinda pazarlanabil-
mektedir. 450.000 ha. tarim arazisi bulunan ilde 66.337 ha.
sulanmakta ve Tirkiye toplam tarimsal Gretiminin %3'e yakini
gerceklestirilmektedir. Bugday misir geltik ve tatin baslica
tarim Urinleri olmakla birlikte sanayi bitkisi olarak aygicegi ve
yem bitkileri de yetistiriimekte ve ayrica Bafra ve Carsamba
ovalarinda yaygin olarak sebzecilik yapilmaktadir.

Sekil 1. 2012 Yili itibariyle Samsun ili Arazi Dagilimi
Figurel. By the year 2012, Samsun Province Land Distribution
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Samsun province located in the middle section of the
Black Sea coastline, at the intersection of roads linking
the Black Sea region to the other regions, is one of the
most important settlements of the region.

According to the results of address- based population
registration system Samsun which has a population of
1.251.722 people in the year 2012, is hosting 166% of
population of Turkey. It is the sixteenth largest city in
the ranking by population. With the first step of being
the most populated together with the counties Bafra
and Atakum Samsun, which has 17 counties, maintains
the distinction of being the largest city of the Black Sea
region.

Samsun province which land area is 9083 km2 as of the
geographical location in point of landforms is varied. To
the South of the province between the mountainous
sectors and the mountainous coastline there are up-
lands, and between the Black Sea and uplands there are
coastal plains. On the delta areas of the rivers
Kiziirmak and Yesilirmak plains Bafra and Carsamba
with the high agricultural potential are located. Lands
range as 455 % of provincial lands is agricultural land,
406% is the territory of the forest and moor, 18% is
meadows and pasture land and 121% is non-agricultural
plots.

In Samsun where the mild climate is dominated, there
are 16 dams and ponds for the purposes of production
of drinking water, irrigation and energy.

There are 2 universities in Samsun province where the
rate of primary school enrollment by the year 2011/12
was 98.67%.

Economic Structure:

Samsun which is the biggest province of the Black Sea
region with its population and economy at the same
time is in the position of the Trade Center of the region.

Depending on the suitability of climatic and geograph-
ical conditions varied agricultural products may be mar-
keted domestically and abroad. In the province where
there are 450,000 ha of farmland, 66.337 ha are irrigat-
ed and nearly 3% of the total agricultural production of
Turkey is carried out. Although the main agricultural
products are wheat, corn, rice and tobacco, industrial
plants as well as sunflower and feed crops and mainly
on Bafra and Carsamba Plains are also widely grown
vegetables.
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Toplam isglcinin %63'0  tarim sektorlinde istihdam
edilmektedir. Ancak tarim sektérinin gayri safi katma deger
payl zaman icerisinde azalmistir. Samsun Tokat Corum ve
Amasya illerini iceren TR83 bdlgesinde 2004 yilinda % 227
olan tarim sektoriinlin payr 2011 yilinda %185'e gerilemistir.
Bu gerilemeye ragmen tarim sektoriniin payi itibariyle Tirki-
ye'nin altinci blylk bolgesidir. Diger yandan 2004 yilinda %
197 olan sanayi sektoriiniin payl 2011 yilinda %218'e %576
olan hizmetler sektoriniin payi ise %597'ye ylkselmistir. Sekil
2'de verilen iktisadi faaliyet kollarina gore gayri safi yurtici
hasilanin dagihmi ise ildeki diger faaliyet kollarinin agirligi
hakkinda da bilgi vermektedir.

Sekil 2. Samsun ili iktisadi Faaliyet Kollarina Gére GSYiH Dagilimi

63% of the total workforce is employed in the
agricultural sector. However, the agricultural sector's
share of gross added value has decreased over time.
In the region TR83 which includes Samsun, Tokat and
Amasya Corum provinces, the share of agricultural
sector that was 227% in 2004, in 2011 year decreased
up to 185%. Although this decline as of the share of
the agricultural sectors it is Turkey's sixth largest
region. On the other hand, the share of the industrial
sector which was 197% in 2004, in 2011 vyear
increased to 218 %, and the share of services sector
increased from 576% to 597%. According to the
branches of economic activity given in Figure 2, the
distribution of the gross domestic product also gives
information about the weight of other activity
branches in province.

(Figure 2.

The distribution of GDP according to Samsun Province’s branches of Economic Activity.)
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Yine cografi konumu itibariyle diger Karadeniz bdlgesi illerine
gore avantajli durumda olan Samsun'da ilk buyik sanayi isletmel-
eri bakir glibre ve sigara liretimi Gizerine kurulmustur.

2013 yili itibariyle toplam 868 sanayi isletmesinin bulundugu
Samsun ilinde isletmelerin sektorel dagilimlar asagida ver-
ilmektedir. (Sekil 3). %23'Unl gida Urinleri Gretiminin olustur-
dugu isletmelerde ¢alisan toplam personel sayisi 18.457 olup
cahisanlarin  %19'u yine gida drinleri sektorinde istihdam
edilmektedir. ilde bulunan sanayi isletmelerinin %54'Uni 10
kisiden az galisani olan mikro olgekli %38'ini 50 kisiye kadar isti-
hdami olan kiigiik dlgekli % 7'sini ¢alisan sayisi 250'ye kadar olan
orta Olgekli ve %1'ini ise galisan sayisi 250'den fazla olan buyik
olgekli isletmeler olugturmaktadir.

In Samsun that is in more advantageous position again
because of its geographical position comparing to
other Black Sea regions, first big industrial enterprises
are based on copper fertilizer and the production of
cigarettes.

By the year 2013 in Samsun province where totally its
868 industrial enterprises are located in, the sectorial
distribution of enterprises is given below. (Figure 3).
The total number of employees working in enterprises
generated of the production of food products, which is
23%, is 18.457, 19% of the employees also employ in
the industry of food products. Industrial enterprises
located in the province comprises of 54% of micro-
sized companies with employees less than 10 people,
38% of small-sized companies with the number of
employees up to 50, 7%of middle-sized companies
with the number of employees up to 250, and 1% of
the large-scale enterprises with the number of
employees more than 250.



Sekil 3. Samsun ilindeki Sanayi isletmelerinin Sektérel Dagilimi

Figure 3. Sectorial Breakdown of the Industrial Enterprises of Samsun province
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Sekil 4. Samsun ilindeki Sanayi isletmelerinin Olgek Dagilimi
Figure 4. The Scale Distribution of Industrial Enterprises of Samsun province
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Samsun ilinde Uretilerek ihracati yapilan Urlinler arasinda
ingsaat demiri vana-pompa-duktil boru oto yedek parga tibbi
ve cerrahi ev aletleri bugday unu misir unu balik unu bakir
ve findik bulunmaktadir. ihracat olan firmalarin sayisi ve
ihracat degerleri Tablo 1'de gorilebilmektedir.

Tablo 1. Samsun ili ihracati
Table 1. Exports of Samsun Province

The products produced in the province of Samsun for
the export include construction iron, valve-pump-
ductile iron pipe, auto spare parts, medical and surgical
home appliances, wheat flour, corn flour, fishmeal,
copper and nuts. The number of companies that export
and their export values can be seen in table 1.

Firma sayisi ihracat degeri (1000 ABD dolari)
Number of firms Export value (1000 USD)
209

304163
192 275065
203 441316
229 422942
245 426699




Kalkinmada oncelikli yére kapsaminda olan Samsun ilinde
bes adet Organize Sanayi Bolgesi (OSB) ve yedi adet sanayi
sitesi bulunmakta olup OSB'lerde 112 isletme kiguk sanayi
sitelerinde ise 5439 isletme faaliyet gdstermektedir. ihtisas
OSB olarak faaliyete yeni gecen Gida OSB'nin Samsun ilinin
tarim potansiyelinin gida sektoriine yénlendirilmesine bagli
olarak gelismesi beklenmektedir. Halihazirda gida
sektoriinde il merkezi ve ilcelerde un c¢eltik helva-
sekerleme-recel salca-bakliyat findik kirma ve balik isleme
tesisleri faaliyet gostermektedir.

Hava kara deniz ve demiryolu ulasiminin oldugu Samsun ili
yeni yatirimlarla Karadeniz Bolgesi'nde bir ticaret ve lojistik
merkezi olma potansiyeline sahip gériinmektedir. Once-
likle sehir merkezinde bulunan Samsun Limani Orta Avrupa
ve Rusya'dan gelen yiklerin Orta Dogu ve Orta Asya llkel-
erine tasinmasinda merkez konumundadir. Ege ve Akdeniz
Bolgesi'nden gelen (iziim incir domates gibi tarim Griinle-
rinin ihraci ve komiir bugday demir cevheri gibi trlnlerin
ithalati da buradan gerceklesmektedir. Diger yandan Ka-
radeniz'de demiryolu baglantisi olan tek limandir. Ayrica
Tirkiye-Rusya Demiryolu ve Denizyolu Kombine Tasimacilik
Projesi kapsaminda Samsun-Kavkaz Tren-Feri (Demiryolu
Feribot Ulasimi) Hath Subat 2013'te hizmete aciimistir.
Ayrica Tekkekdy ilgesi yakinlarinda kurulmasi planlanan ve
projelendirilen Samsun Lojistik Koy ilin lojistik merkezi ol-
ma potansiyelinin bir diger gostergesidir.

In Samsun province which is in the scope of priority
development areas, there are five Organized
Industrial Zones (OSB) and seven industrial sites, in
OSB there are 112 small business industry sites
where 5439 businesses operate. Food OSB, which
begins its activities as specialized OSB, is expected to
develop depending on the orientation of agricultural
potential of Samsun province to the food sector. At
present in food sector in the center of the province
and its districts flour rice halavah-candy-jam paste-
legumes nut cracking and fish processing facilities
operate.

Samsun province which has air, land, sea and rail
transportation, with new investments seems to have
potential of being trading and logistics center in the
Black Sea region. Primarily, the Samsun Port that is
located in the city center is in the position of center
in transportation of loads coming from Central
Europe and Russia to the Middle East and Central
Asian countries. Export of agricultural products as
grapes, tomatoes and figs, coming from the Aegean
and Mediterranean region, and import of products
such as coal, wheat, iron ore also take place here. On
the other hand, it is the only port that has railway
connection in the Black Sea region. Also within
Turkey-Russia Railway and Seaway Combined
Transportation Project, Samsun-Caucasus Railway-
Ferry (Railroad Ferry Transportation) Line was
opened in February 2013. In addition, projected and
planned to be built near the district Tekkekdy,
Samsun Logistics Village is the other indicator of
potential being the logistics center of the province.

2.3. Samsun Ticaret Borsas1 (Samsun Commodity Exchange)

Samsun Ticaret Borsasi 1929 yilinda Ticaret ve Zahire
Borsasi adi altinda faaliyete gegmis ancak 1953 yilinda tiic-
carlarin miracaatlari Gzerine lav edilerek 1968 yilina kadar
faaliyetlerine ara vermistir. Borsa Sanayi ve Ticaret Ba-
kanhgi'nin talimatiyla 1969 yilinda hububat bakliyat yagl
tohumlardan olusan kotasyon listeleri ile tekrar faaliyete
gecmistir.

7 yonetim kurulu Uyesinin de aralarinda bulundugu 21
meclis Uyesi ve genel sekreter ile birlikte 15 calisaniyla hiz-
met vermektedir.

Son borsa organ segimleri 11 Mayis 2013 tarihinde
gerceklestirilmis ve bu secim doneminde ilk kez yedi mes-
lek komitesi olusturulmus ve borsa organ secimleri meslek
komitelerinin secimleriyle baslamistir.

Borsanin son (¢ yildaki yillik ortalama butgesi 1.5 milyon TL
civarinda olup en 6nemli gelir kalemlerini tescil ve yillik tye
aidatlari olusturmaktadir. Borsa TSE ISO 9001 Toplam
Kalite Belgesi’ne sahiptir.

The average annual

Samsun Commodity Exchange in 1929, under the
name of Commerce and Grain Stock Exchange
started to operate but in 1953 by lava upon the
application of merchants was given a break to its
activities until 1968. On instructions of the Ministry
of Industry and Commerce and The stock exchange in
1969 it started to operate again with the quote lists
composed of cereals, legumes, oilseeds.

It is serving with 21 members of Council, including 7
members of the Board of Directors, the general
secretary and a staff of 15 employees.

Last elections of organ of commodity exchange were
held on 11th of May, 2013 and in this election period
the first time seven Professional Committees were
created and the election of organ of the commodity
exchange begun with the elections of profession
Committees.

budget of the commodity
exchange in the last three years was nearly of 1.5
million Turkish liras that constitute the most
important revenue items registration and the annual
membership fees. Stock Exchange has a total quality
certificate TSE ISO 9001.



Kotasyonunda 39 madde bulunan ve faaliyetleri arasinda
agirhkli olarak Tescil hizmeti yer alan Borsa 2002 yilinda Griin
borsaciligina gecis yolunda Havza'da bir “Tahil Borsasl” ku-
rulmasi icin c¢ahsmalar baslatmistir. Uriinin laboratuar
kosullarinda analizinin yapilarak Uretici ve tiliccarin bir araya
gelip elektronik ortamda alim satim yapabilecegi bir satis salo-
nunun hazirliklari tamamlanarak hizmete hazir hale getirilmek
Uzeredir.

Borsa Gida Laboratuari hizmeti de sunmaktadir. 2002 tarihinde
faaliyete gecen gida laboratuarinda 24.05.2007 tarihinde
“Avrupa Birligi Nuts 2 Bolgesinde Bolgesel Gelisme Projeleri”
kapsaminda "Samsun Ticaret Borsasi Ozel Gida Kontrol Laborat-
uarinda Aflatoksin Analizinin Akreditasyonu Projesi" im-
zalanmis ve 2009 yilinda “Yagh Kuru Meyvelerde Aflatoksin
Tayini”nin akreditasyonu gergeklestirilmistir. 2014 yili itibariyle
laboratuar 11 farkli analizde akredite durumdadir.

Samsun’da bir ihtisas Gida Organize Sanayi Bélgesi kurulmasi ile
ilgili olarak ilk calismalari baslatan ve su anda OSB'nin faaliyete
baslamasina 6ncii olan Borsa'nin ayrica Samsun Fuar ve Kongre
Merkezi Samsun Teknopark ve Samsun Lojistik Merkezi Pro-
jeleri'nde ortakliklari bulunmaktadir.

Uyeler:

2013 yili sonu itibariyle toplam 776 Uyesi olan Borsanin faal lye
sayisi 492'dir. 2008’deki yonetim degisikliginin ardindan (ye
sayisinda ciddi bir artis olmus ancak sonrasinda askiya alinan
Uye sayisindaki artisa baglh olarak faal liye sayisi 492'ye ger-
ilemistir.

Tablo 2. Samsun Ticaret Borsasi Uye Durumu
Table 2. Member Status of Samsun Commodity Exchange

T2o0a Jaos 2006 oo 2008 ao0a | a0 [ aou | a0z |
324 449 440 439 334 635 649 684 437

Faal Uye
Active Member

Sekil 5. Yillar itibariyle Toplam Uye Sayisi

Figure 5. By the years The Number Of Total Members

Kaydi Askiya Alinan Uye 0 54 71 83 147
Registration Suspended Member

Toplam Uye Sayisi 324 503 511 522 481
The Total Number Of Members

Commodity exchange that contained 39 articles in
quotations and mainly has the registration service
among its activities, in 2002 on its way to passage to
product stock brokering, started working for the
establishment of “Grain Exchange" in Havza. The
preparations of Sales Hall where can be made trading
in electronic environment by making analysis of
product in laboratory conditions and a manufacturer
with a merchant come together, are about to be
completed and ready for service.

The stock exchange also offers a Food Lab service. In
the Laboratory that began operating in 2002, on the
date of 24.05.2007 in the scope of “Regional Projects
of Development in European Union Nuts 2 Region”
"Samsun Commodity Exchange Specific Food Control
Laboratory Accreditation Project of Aflatoxin
Analysis" was signed and in 2009 accreditation of
“Determination of Aflatoxin in oil dry fruit” was
carried out. By the year 2014 laboratory is
accredited in 11 different analyses.

In connection with the establishment of a Specialty
Food Organized Industrial Zone in Samsun,
Commodity Exchange started its first works and at
present pioneering starting the OSB activity, has a
partnership with projects of Samsun Fair and
Congress Center, Samsun Technopark and Samsun
Logistics Center.

Members:

By the end of 2013, the number of active members of
the Commodity Exchange, which total number of
members is 776, is 492. After a change in
management in 2008 there was a significant increase
in the number of members, but later related to an
increase in number of the suspended members, the
number of active members decreased to 492.

492
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140 tanesi anonim sirket 225 tanesi limited sirket ve 251
tanesi gercek kisi olan liye isletmelerden en cok askida
Uyesi olan grup gercek kisi ticari isletmeleridir.

Tablo 3. Kayith Uyelerin Kurulus Tiirlerine Gére Dagilimi

Among member companies where 140 of them are
joint stock companies, 225 are the limited liability
companies and 251 of them are real persons, the
group with the most quantity of suspended members
is the group of real person commercial enterprises.

Table 3. Distribution of Registered Members in accordance with the types of Organization.

Sirket Tipi

Type Of Company

Askida Toplam
Pending Total

Anonim Sirket - Joint-Stock Company 127 13 140
Adi Ortaklik - ordinary Partnership 0 1 1
Kollektif Sirket - collective Company 10 3 13
Kooperatif - Cooperative 37 1 38
Limited Sirket - Limited Liability Company 158 67 225
Miinferit Sirket - Individual Company 4 15 19
Gergek Kisi Ticari isletme - Real Person Business Organization 86 165 251
Diger - Other 1 0 1
Esnaf - Artisan 69 19 88
Toplam - Total 492 284 776
Sekil 6. Faal Uyelerin Kurulus Tiirlerine Gére Dagilimi
Figure 6. Distribution of Active Members by the type of Organization.
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NACE siniflandirmasina gore 37 farkh faaliyet kodunda
faal olan 492 borsa Ulyesi mevcuttur. Uyelerin %27’sini
zahireciler olustururken %22’sini perakendecilerden
olusmaktadir. Uyelerle ilgili faaliyet kodu istatistikleri
Tablo 4'te verilmektedir.

According to NACE classification there are 492
members of stock exchange active in 37 different
activity codes. When 27% of members consist of corn
chandlers 22% are composed of retailers. Statistics of
activity code related with members are given in table 4.



Nace
Faaliyet

Kodu

: - The Number
Occupational Nace Activity Name
. Nace Code Of Of Members
Group Definition

Activity

Meslek Grubu
Tanimi

Uye Sayisi

Nace Faaliyet Adi

1. MESLEK
GRUBU Sigir koyun kegi vb. hayvanlarin kesimi ve kesim sirasindaki etin
(1.0CCUPATIONAL islenmesi (mezbahacilik) (taze sogutulmus veya dondurulmus olarak
EleILy 10.11.2001  saklanmasi dahil) 6

Cattle sheep goat etc. animals slaughter and processing of meat (butchery) during
slaughter (fresh chilled or frozen storage included)

Gida Uriinleri , . o ; o
Kimes hayvanlarinin kesilmesi temizlenmesi veya paketlenmesi isi ile

e ) 10.12.2002  ugrasan mezbahalarin faaliyetleri 1
Food Products Activities of butcheries dealing with poultry slaughter, cleaning or packaging

Manufacturers .. L .
Sebze ve meyve konservesi imalati (salga domates puresi dahil

10.39.01 patatesten olanlar harig) 1
o Manufacture of canned fruits and vegetables (including paste, tomatoes puree,
except those from potatoes)

Kavrulmus tuzlanmis vb. sekilde islem gérmus sert kabuklu yemisler ile

10.39.02 bu meyvelerin pire ve ezmelerinin imalati (pisirilerek yapilanlar) 4
Roasted, salted and so on treated nuts and manufacture of puree and crushing of
such fruits (made by cooking)

Aycicek yagi imalati

Sunflower oil manufacture

10.41.01

Sutten yapilan diger Grinlerin imalati (tereyagi yogurt ayran kaymak
10.51.05 krema vb.) (krem santi dahil) (kati veya toz halde krema harig) 6
Manufacture of other products made from milk (butter, yogurt, buttermilk, cream,
icing, etc.) (whipped cream included) (excluding solid or powdered cream)
Piring piring ezmesi ve piring unu imalat (celtik fabrikasi ve trtinleri
10.61.05 dahil) 1

Rice, rice paste and rice flour production (rice factory and products included)

10.61.06 Irmlkllmalatl 1
Semolina manufacture

On pisirme yapilmis veya baska sekilde hazirlanmis tane halde

10.61.07 hububat imalati (bulgur dahil fakat misir harig) 1
Pre-cooked or otherwise prepared graniform cereal production (except for corn,
including bulgur wheat)

Dovulmus diger tahil triinlerinin imalati (keskeklik bugday vb. dahil)

10.61.10 (bulgur ve irmik harig) 2
Manufacture of hammered products of the other cereals (including coarsely
ground wheat) (bulgur and semolina are excluded)

Firin tranleri imalati (ekmek pide simit vb. dahil taze pastane

10.71.02 Urdnlerinin imalati harig) 6
Manufacture of bakery products (bread, pita bread, bagels, etc. including,
manufacture of products of fresh Patisserie excluded)

Lokum pismaniye helva karamel koz helva fondan beyaz cikolata vb.

10.82.04 imalati (tahin helvasi dahil) 6
Marshmallow, cotton candy, halva, caramel, nougat, white chocolate, fondant,
etc. manufacturing (tahini halva included)

Baharat imalati (karabiber kirmizi toz/pul biber hardal unu targin

10.84.01 yenibahar damla sakizi baharat karisimlari vb.) (islenmis) 1
Production of spices (pepper, red pepper powder/flakes, mustard flour, cinnamon,
allspice, gum mastic, spice mixes, etc.) (processed)

Ciftlik hayvanlari icin hazir yem imalat

10.91.01
Manufacture of prepared feed for farm animals

Kereste imalat (agaglarin bicilmesi planyalanmasi rendelenmesi ve
16.10.2001  sekillendirilmesi faaliyetleri) 2
Lumber manufacturing (activities of wood cutting, planning grating and shaping)

Ahsap prefabrik yapilar ve ahsap tasinabilir evlerin imalat

16.23.02
Manufacture of prefabricated wooden structures and wood portable houses

9



Nace
Faaliyet

Kodu
Nace Code

Meslek Grubu

Tanimi
Occupational Group

Uye Sayisi
The Number
Of Members

Nace Faaliyet Adi
Nace Activity Name

Definition

2. MESLEK GRUBU
2.0CCUPATIONAL
GROUP

Un imalatgilari ve
Degirmenciler
Flour Manufacturers
and Millers

3. MESLEK GRUBU
3.0CCUPATIONAL
GROUP

Zahireciler
Produce Exchangers

4. MESLEK GRUBU
4..0CCUPATIONAL
GROUP

Kabuklu Meyve
Toptancilari
Crusted Fruit
Wholesalers

5. MESLEK GRUBU
5.0CCUPATIONAL
GROUP

Sivi ve Kat1 Yag
Toptancilari
Liquid and solid Oil
Wholesalers
6. MESLEK GRUBU
6.0CCUPATIONAL
GROUP

Tarimsal Uriin ve
Canli Hayvan
Toptancilari
Wholesalers of

Agricultural products
and live animals

Of Activity

10.61.02

46.38.04

46.21.02

46.21.03

46.31.01

46.33.03

01.41.31

01.42.09

46.17.02

46.21.01

46.23.01

46.31.04

46.32.01

46.32.02

Tahillarin 6gutulmesi ve un imalati (misir unu kepek razmol dahil

piring unu harig) 42
Grain milling and flour manufacturing (corn flour, bran, middlings including, rice

flour excluded)

Un nisasta makarna sehriye vb. triinler ile hazir gidalarin (et/sebze

sulari hazir gorbalar vb.) toptan ticareti (ekmek mayasi kuru maya

vb. dahil) 5

Wholesale trading of flour, starch, pasta, noodles, etc. products with ready-
made foods (meat/vegetable juices, ready soups etc.) (Including baker’s yeast,
dry yeast, etc.)

134

Tahil toptan ticareti (bugday arpa ¢avdar yulaf misir geltik vb.)

116
Grain wholesale trading (wheat barley rye oat corn paddy etc.)

Yagh tohum ve yagli meyvelerin toptan ticareti (soya fasulyesi yer

fistigl pamuk cekirdegi keten tohumu kolza aygicegi tohumu pamuk

cekirdegi vb.) 18
Oilseeds and oil fruits wholesale trade (soya beans, groundnuts, cotton seed, flax

seed, rape, sunflower seed, cotton seed, etc.)

a7

Findik antep fistigi yer fistig ve ceviz toptan ticareti (kavrulmus
olanlar harig) 47

Pistachio nuts, peanuts and walnuts wholesale trading (excluding roasted ones)
40

Hayvan veya bitkisel kaynakli yenilebilir sivi ve kati yaglarin toptan
ticareti (tereyag haric) 40
Animal or vegetable origin edible oils and fats wholesale trade (excluding butter)

69

Sutl sagilan blyik bas hayvan yetistiriciligi (sutu igin inek ve manda
yetistiriciligi) 6
Milked large horned livestock breeding ( cow and Buffalo-breeding for milk)
Diger sigir ve manda yetistiriciligi (stitu icin yetistirilenler harig)

Other cattle and Buffalo breeding (except those grown for milk)

Yas sebze ve meyvelerin bir lcret ve s6zlesmeye dayali olarak toptan
satisini yapan aracilar (kabzimallik ve araci Uretici birlikleri dahil)
Brokers that based on the charge or the contract make wholesale sell of fresh 4
fruits and vegetables (including middlemen and unions of intermediary

production)

Hayvan yemi toptan ticareti (kus yemi yemlik kokleri yemlik kivircik

lahana dari kaplica yonca yemlik misir vb. ile kepek kirma kiispe vb.) 1
Pet food wholesale trade (birdseed feeder roots, manger curly kale, corn, clover,

fodder corn etc. with bran, cracking, pulp etc.)

Canli hayvanlarin toptan ticareti (celepgilik) (kimes hayvanlari harig)

Live animals wholesale trading (butchering) (except poultry) 5
Diger taze meyve sebze toptan ticareti (patates dahil) 13
Other fresh fruit and vegetable wholesale trading (potatoes included)

Kimes hayvanlari ve av hayvanlari etlerinin toptan ticareti 12
Poultry and hunting animals meat wholesale trade

Et toptan ticareti (av hayvanlari ve kimes hayvanlari etleri harig) 5

Meat wholesale trading (hunt animals and poultry meat are excluded)

10



Nace
Faaliyet

Kodu
Nace Code
Of Activity

Meslek Grubu
Tanimi

Occupational Group
Definition

46.33.01
46.33.02
46.38.01
46.73.01
7. MESLEK GRUBU
7.0CCUPATIONAL
GROUP
Perakendeciler 47.11.01
REENES
47.11.02
47.22.01

Nace Faaliyet Adi
Nace Activity Name

Sut Grinleri toptan ticareti (islenmis sit siit tozu yogurt peynir
kaymak tereyag vb.)

Dairy products wholesale trading (processed milk powder milk yogurt cheese
cream butter etc.)

Yumurta ve yumurta Uriinleri toptan ticareti
Eggs and egg products’ wholesale trading

Balik kabuklular yumusakgalar ve diger su Uriinleri toptan ticareti
Fish, crustaceans, mollusks and other aquatic products’ wholesale trade

Agacin ilk islenmesinden elde edilen trlinlerin toptan ticareti
(kereste agac ylni talas ve yongasi demir yolu ve tramvay
traversleri kontrplak yonga ve lifli levhalar (mdf sunta vb.) parke

panel ahsap varil figci ve diger muhafazalar vb.)

Wholesale trade of products derived from primary processing of wood
(timber, wood wool, sawdust and wood chip, railway and tramway sleepers,
plywood chips and fiberboards (MDF chipboard etc.) parquet, panel, wooden
barrels and other receptacles, etc.)

Bakkal ve marketlerde yapilan perakende ticaret (belirli bir mala
tahsis edilmemis magazalarda gida icecek veya titiin agirhkli

perakende ticaret)
The retail trade in grocery and convenience stores ( retail trade in the non-
specialized shops mainly predominating food, beverage or tobacco)

Stpermarket ve hipermarketlerde yapilan perakende ticaret
(belirli bir mala tahsis edilmemis magazalarda gida icecek veya

tatan agirlikli perakende ticaret)
Retail trade in supermarkets and hypermarkets (in the non-specialized stores
on the certain product, predominating food, beverage or tobacco)

Belirli bir mala tahsis edilmis magazalarda et perakende ticareti

(sakatatlar av ve kiimes hayvani etleri ile kasaplar dahil)
Retail trade of meat in the non-specialized stores (meat of offal, poultry and
hunting animals, butchery included)

11

Uye Sayisi
The Number
Of Members

108

11

83
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3. MEVCUT DURUM ANALIZI (ANALYSIS OF PRESENT SITUATION )

Borsa'nin gelecege yonelik amag¢ hedef ve stratejiler gelistire-
bilmesi icin 6ncelikle mevcut durumunu analiz etmesi hangi
kaynaklara sahip oldugunu ya da hangi yonlerinin eksik
oldugunu borsanin kontroll disindaki olumlu ya da olumsuz
gelismeleri degerlendirmesi gerekmektedir.

Bu asama borsanin kendi yapisini ve cevresini daha iyi
tanimasinda kritik 6nemde oldugundan borsa ve cevresi ile ilgili
tim elde edilen veriler analiz edilmis ve borsanin i¢ ve dis pay-
daslari belirlenerek Borsa'nin gigli ve zayif yonleri ortaya kona-
rak faaliyetleri ile ilgili dis cevredeki firsat ve tehditlerin neler
oldugu belirlenmistir.

Mevcut durum analizinin ilk asamasini icyapi analizi olusturmak-
tadir. Borsa'nin yasal yukamlaluklerinin ve ilgili mevzuatin
ortaya konmasinin ardindan bu analizin ¢iktilarindan da
yararlanilarak Borsa'nin Urettigi temel Uriin ve hizmetler belir-
lenmistir.  Belirlenen Uriin ve hizmetlerin birbirleriyle olan
iliskileri gozetilerek belirli faaliyet alanlari altinda gruplandiril-
masl Borsa'nin organizasyon semasinin ve faaliyetlerinin
bltldndlnin gorilebilmesi agisindan 6nemlidir.

ikinci asamada Borsa'nin belirlenmis olan temel siireg ve faali-
yetlerinin gergeklestirmesi igin ihtiyac duyulan kaynaklarin
(insan ve mali kaynaklari fiziksel ve teknolojik kosullari gibi)
yeterliligi analiz edilmistir. Borsa ¢alisanlari yonetim meslek
komiteleri ve lyelerle yapilan toplantilar ve dizenlenen an-
ketlerle Borsa'nin gicli ve zayif yonlerinin belirlenmesi ve
degerlendirilmesi tamamlanmistir. Burada glcli  yonler
Borsa'nin amaglarina ulagsmasi igin yararlanilabilecegi kuvvetli
ya da olumlu nitelikleri zayif yonler ise Borsa'nin basarili ol-
masina engel teskil edebilecek eksiklikler ya da asilmasi gereken
olumsuz konular olarak yorumlanabilir.

Son olarak dis g¢evre analizi ile Borsa'nin kontroli disindaki
kosullar ve egilimler incelenerek Borsa igin kritik olan firsat ve
tehditler belirlenmis ve i¢ ve dis paydaslarin beklentileri ile har-
manlanarak mevcut durum analizi tamamlanmistir.

To develop the aim, targets and strategies oriented
for the future, the exchange should primarily analysis
the present state what kind of resources it has or
finds incomplete directions, and also should evaluate
positive and negative developments beyond the
control of the exchange.

Because of this phase is critical important in
recognizing of the market’s own structure and its
surroundings more better, all obtained data related
with the exchange and its surroundings is being
analyzed, and after determining internal and external
stakeholders of the exchange, demonstrating stock's
strengths and weaknesses, by activities related to
external opportunities and threats in the
environment, it has been determined what they are.

The first stage of analysis of the current situation is
constituted from the analysis of the internal
structure. After demonstrating the stock's legal
obligations and related legislation, also using the
output of this analysis, stock’s basic products and
services are determined. By observing the
relationship between determined products and
services, grouping under specific fields of activity is
important in terms of opportunity to see all the
stock’s organization chart and activities.

On the second stage the adequacy of resources
(human and financial resources such as physical and
technological conditions) required for realizing the
stock's designated basic processes and activities is
analyzed. By Employees of the Stock Exchange
Management, vocational committees and meetings
with members and also by arranged surveys, the
stock’s strengths and weaknesses evaluation has
been completed. The strong ways here are
interpreted as the strong or positive qualities that
can be exploited to achieve the purposes of the
exchange, and deficiencies as emissions that can
impede the successfulness of exchange or negative
issues to be overcome.

Finally, by examining the external environment with
conditions and trends beyond the control of
exchange, opportunities and threats critical for the
exchange are determined and blended with
expectations of internal and external stakeholders
the current situation analysis has been completed.

3.1. Yasal Yiikiimliiliikler ve Mevzuat (I.cgal Obligations and legislation)

5174 Sayili Turkiye Odalar ve Borsalar Birligi ile Odalar ve Borsa-
lar Kanunu'nun 28. Maddesi Ticaret Borsalarinin tanimini "5174
sayill kanunda yazili esaslar ¢cercevesinde borsaya dahil madde-
lerin alim satimi ve borsada olusan fiyatlarinin tespit tescil ve
ilani isleriyle mesgul olmak Gzere kurulan kamu tizel kisiligine
sahip kurumlar" olarak yapmistir.
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In accordance with the article 28 of the Law No 5174
of Union of Chambers and Commodity Exchanges of
Turkey and Chambers and Commodity Exchanges,
the definition of Commodity Exchanges is given as
"within the framework of the principles written in
the Law 5174, they are public legal personality
institutions established to be busy with buying and
selling of items included an exchange, and also
determination, registration and declaration of prices,
created in the exchange.



Ticaret borsalarinin gorevleri Madde 34'te verilmistir: The tasks of Commodity Exchange are given in the
article 34:

a) Borsaya dahil maddelerin borsada alim satimini tanzim ve . _— . o
a) organizing and registration of buying and selling in

tescil etmek. commodity exchange of items included in the

b) Borsaya dahil maddelerin borsada olusan her giinkii fi- commodity exchange.

yatlarini usulii dairesinde tespit ve ilan etmek.

=

determination and declaration of every day prices
duly created in the exchange of items included in

c) Alici ve saticinin teslim ve teslim alma ile 6deme bakimindan the exchange.
yukumliliklerini muamelelerin tasfiye sartlarini  fiyatlar  ¢) to make general regulations that will enter into
Uzerinde etkili sartlari ve ihtilaf dogdugunda ihtiyari tahkim force with the approval of the Union and will
usullerini gdsteren ve Birligin onayiyla yirirluge girecek gen- show obligations of buyer and seller in terms of
. g g yiylay ge g g the delivery, receiving and payment, liquidation
el dizenlemeler yapmak. conditions of the treatment, effective conditions
. . . . on prices and voluntary arbitration procedures in
d) Yurt ici ve yurt disi borsa ve piyasalari takip ederek fiyat disputes.
haberlesmesi yapmak elektronik ticaret ve internet aglari ‘ , ,
d) following domestic and foreign stock exchanges

konusunda uyelerme VO| gOStermek' and markets, to make price communication and

. o . s e to guide its members in electronic commerce and
e) 51 inci maddede tanimlanan asagidaki belgeleri diizenlemek ©
Internet networks.

ve onaylamak.
e) edit and confirm the following documents defined

a. Eksper raporlari. in article 51.

b. Analiz raporlari. a. Expertreports.

b. Analysis reports.
c. Borsaya dahil maddelerin fiyatlarina iliskin belgeler. c. The documents related to the prices of items

d. Makbuz senedi varant ve mali temsil eden diger se- included in exchange.

d. Receipt of stock, warrant and other promissory

netler.
notes representing the goods.
e. Teamiuller hakkinda istenen belgeler. e. The documents requested about customs of
f. Fatura onaylari. trade.
f. Invoice approvals.
g. Borsaya kayitli olanlarin tatbik imzalarinin onay!. g. The approval of a countersign of those who
h. Vadeli satis ve alivre s6zlesmelerindeki imzalarin onayi. registered in the stock exchange.

h. Confirmation of signatures in futures contracts
Borsaya kayith olanlara ait kayit ve sicil suretleri. and time bargaining sale contracts.

j. Borsaya dahil mallara ve borsa islemlerine dair I. 1) commerce registration copy of those who

istenecek diéer belgeler registered in the exchange.

j.  Other documents requested on goods included

k. Borsaya dahil maddelerin dlcllmesi ve tartilmasi igin in the exchange and the stock transactions.
gerekli tesisati olan borsalarca bu konuda verilecek hiz- k. Services given by exchanges which has
metler. necessary equipment for measuring and

. . . weighing items included in the exchange.
I. Gerekli tesisati bulunan borsalarca verilecek depolama enine ¢

. . |. Storage and protection services given by the
ve muhafaza hizmetleri.

exchanges which has necessary equipment.
m.Yerli mali belgesi. m. Certificate of domestic goods.
.o . n. Other services.
n. Diger hizmetler.
f) Borsaya dahil maddelerin tiplerini ve vasiflarini tespit etmek ) to establish laboratories and technical offices or

.. A . .. take part in established ones for determination of
Gzere laboratuar ve teknik birolar kurmak veya kurulmuslara : : .

o types of items included in the exchange.

istirak etmek.

g) to determine customaries, units and practices
g) Bolgeleri icindeki borsaya iliskin 6rf adet ve teamiilleri tespit related to the exchange within the regions, to

etmek Bakanligin onayina sunmak ve ilan etmek. submit for the Ministry's approval and to proclaim
them.

h) Borsa faaliyetlerine ait konularda ilgili resmi makamlara teklif |\, .ke offers, wishes and references to the
dilek ve basvurularda bulunmak; tyelerinin tamami veya bir related official authorities on the exchange

kesiminin menfaati oldugu takdirde bu lyeleri adina veya activities matters, if there is an interest of all the
kendi ad d k members or one part of them, to sue in behalf of
endi adina dava agmak. itself or those members.
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i) Rekabeti bozucu etkileri olabilecek anlasma karar ve
uyumlu eylem niteligindeki uygulamalari izlemek ve tespiti
halinde ilgili makamlara bildirmek.

j)  Mevzuatla bakanliklara veya diger kamu kurum ve ku-
ruluslarina verilen islerin bu Kanunda belirtilen kurulus
amagclari ve gorev alani cercevesinde borsalara tevdii
halinde bu isleri ylriatmek.

k) Uyelerinin ihtiyaci olan belgeleri vermek ve bunlara iliskin
gerekli hizmetleri yapmak.

[) Yurt ici fuarlar konusunda yapilacak muracaatlari deger-
lendirip Birlige teklifte bulunmak.

m) Sair mevzuatin verdigi gorevlerle ilgili kanunlar ¢ercevesinde
Birlik ve Bakanlik¢a verilecek gérevleri yapmak.

ilgili kanunda borsalarin kurulusu ¢alisma alanlari subeleri kayit
zorunlulugu ehliyet temsil ve imza yetkisi borsaya tabi mad-
deler ve alim satimlari borsa islemlerinin tescili borsada alim
satim yapanlar ve borsa gelir ve butgelerine iliskin kurallar da
acitklanmis borsa organlari asagidaki gibi belirlenerek olusumlari
ve gorevleri ile ilgili kurallar verilmistir:

a) Meslek komiteleri.
b) Meclis.
¢) Yonetim kurulu.

d) Disiplin kurulu

Ayrica Urin ihtisas borsalarinin kurulus ve isleyisi ile ilgili
hususlar da bu kanunda yer almaktadir.

Ticaret borsalarinin gorev ve isleyisleri ile ilgili ydonetmelikler ise
asagidaki gibidir:

e Ticaret Borsalarina Tabi Maddeler ve Bu Maddelerin Alim
veya Satimlarinin Tescili Hakkinda Yonetmelik

e Ticaret Borsalarinda Alim Satim Yapan Aracilar Hakkinda
Yonetmelik

e Uriin ihtisas Borsalari Genel Yonetmeligi

e Borsa Muamelat Yonetmeligi

o Biitce ve Muhasebe Yonetmeligi

o Genel Sekreter Yonetmeligi

e Borsalarda Mesleklerin Gruplandiriimasi Yonetmeligi
e Oda ve Borsa Subeleri ve Temsilcilikleri Yonetmeligi

e Odalarda/Borsalarda Kullanilacak Belge ve Defterler
e Organ Secimleri Yonetmeligi

e Kayrt Ucretiile Yillik Aidat Yonetmeligi
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i) to monitor the applications in the nature of
agreements, decision and concerted practices
with distorting effect of competition, and to
inform the relevant authorities in case of
detection.

j) To carry out the works, deposited to the stock in
the framework of organizational objectives and
task area determined in this Law, given by
legislation to ministries or other public
institutions.

k) To give documents needed to members and give
necessary services related to them.

I) To evaluate applications about domestic trade
fairs and make an offer to the Union about.

m) In the framework of the Laws related with tasks
given by the other legislation, to do tasks that will
be given by the Union or Ministry.

In the relevant law described the exchange
establishment, working areas, offices, requirement of
registration, license representation and signature
authority, substances included in the exchange and
their trading, registrations of the exchange
procedures, the exchange traders, the rules relating
to the exchange income and budget, determining the
stock exchange organs as below and the rules related
to formations and tasks are given:

a) Professional committees.
b) Parliament.
c) Board of Directors.

d) Disciplinary Committee

The issues related to organization and functioning of
the product specialized exchanges are also located in
this law.

Regulations on missions and
Commodity Exchanges are as follows:

operations  of

® The regulation on items included in Commodity
Exchanges and registration of Trading of these

items

® Regulation About Agents Made Trading On
Exchanges

® The General Regulation of Product Specialization
Exchanges

® The Regulation of Exchange Procedures

® Budget and Accounting Regulation

® Regulations Of The General Secretary

® Regulation of Grouping of Occupations in the
Exchange

® Regulations of Chambers, Exchange Offices and
Representatives

e Documents and books to be used in chambers/
exchanges

e Regulation Of Election Organs



3.2. Faaliyet Alanlar1 ve Hizmetler (Business areas and services)

Yasal yukimlulikler ve mevzuat analizi gergeklestirildikten son-
ra bu analizin c¢iktilarindan da yararlanilarak Borsa'nin Urettigi
temel hizmetler belirlenmistir. Belirlenen hizmetlerin birbirleri-
yle olan iliskileri gozetilerek belirli faaliyet alanlari altinda toplu-
lastirilmasi Borsa'nin organizasyon semasinin ve faaliyetlerinin
bltininin gobzden geciriimesi acisindan faydali olacagi
disinilmistlr. Bu anlamda Samsun Ticaret Borsasi'nin faaliyet
alanlari iki ana grup altinda toplanabilmektedir. Bunlardan bi-
rincisi ilgili mevzuat ve yasal yikimlilikler geregi Borsa'ya ver-
ilmis olan liye hizmetleri ile ilgili gbrevlerdir. Borsa'nin diger bir
faaliyet alanini ise Uyelerine vermis oldugu hizmetlerin si-
rekliliginin ve belirli bir kalite standardinin saglanmasi ve ko-
runabilmesi i¢in yiritiilen destek faaliyetleri olusturmaktadir.

1. Uye Hizmetleri (Member Services )

Borsa'nin lyelerine sundugu hizmetlerin gergevesi ilgili kanun
ve yonetmeliklerle gizildigi icin Borsa'nin bu goérevleri usuliine
uygun olarak yerine getirmesi esas teskil etmektedir. Borsa'nin
operasyonel hizmetlerini teskil eden bu faaliyetleri asagidaki
gibidir:

eBorsa islemlerinin Tescili

eBorsa Muamelat/Sicil

eBelgelendirme

Diger yandan Borsa'nin yukarida agiklanan operasyonel hiz-
metlerinin disinda Uyelerine saglamakta oldugu/saglayabilecegi
Uye beklenti ve ihtiyaglarini karsilayabilen stratejik hizmetleri de
mevcuttur. Uye memnuniyetinin én plana ¢iktig bu tiir stratejik
Uye hizmetleri ise asagidaki gibidir:

e Laboratuar

e Satis Salonu

e iletisim A&

e Politika ve Temsil

e s Gelistirme Egitim Bilgi Danismanlik ve Destek

e Sosyal Sorumluluk
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After performing legal obligations and regulatory
analysis also making use of outcomes of this analysis,
the stock's basic services have been determined. By
considering the relations with each other of
determined services, consolidation under the certain
activity fields is thought to be useful in terms of
revision of the stock's organization chart and all
activities. In this sense, activity areas of Samsun
Commodity Exchange can be grouped under two
main groups. The first of them in accordance with
the legislation and legal obligation is function given
to the Stock Exchange related to member services.
Another area of activity constitutes support activities
carried out to provide and protect continuity of
services given to members and certain quality
standards.

Because the framework of the services offered by the
stock to members is drawn by relevant laws and
regulations, dully fulfilling these tasks of the
exchange is essential. This stock's operational
services activities are as follows:

® Exchange Operations Register
® Exchange Procedure/Register

® Certification

On the other hand, apart from operational services
described above, strategic services that provide/can
provide members' expectations and needs are also
available. Such kind of strategic member services
where member satisfaction is in the forefront are as
follows:

e Lab

® Sales Hall

® Communications Network
® Policy and Representation

® Business development, education,
information consulting and support

® Social Responsibility




2. Destek Faaliyetleri (Support Activities )

Borsa'nin Uyelerine sundugu hizmetlerin gerceklestirilebilmesi
her kurumda oldugu gibi burada da destek faaliyetlerinin
varligiyla mimkin olmaktadir. Temel destek faaliyetleri
asagidaki gibidir:

e Bilgiislem
e Malilisler
e idariisler

Borsa'nin iyelerine saglamis oldugu hizmetlerin belirli bir kalite
standardinda strekliligini saglamak ve standartlari gelistirmek
icin temel destek faaliyetlerinin yani sira proje gelistirme AR-GE
kurumsal yonetim gibi alanlarda da faaliyetlerin yirutilmesi
gerekmektedir. Kurumlarin cagdas yonetim ilkelerini ben-
imsemesi ve bu ilkelere uyumun saglanmasi konusunda asagida
belirtilen stratejik destek faaliyetlerinin yeri ve 6nemi biyulktir:

e Kurumsal Yonetim

Kaynak Planlama ve Yonetimi

Bilgi Sistemleri Yonetimi

Proje Gelistirme ve Yonetimi
e Medya Faaliyetleri

Borsa'nin yukarida anlatilan faaliyet alanlari ve sundugu hiz-
metler Tablo 5'de gosterilmektedir.

Realization of the services offered to the stock's
members as in every institution, is also made
possible with the existence of support activities here.
Basic support activities are as follows:

® Information Processing
® Financial Affairs

® Administrative Affairs

To provide continuity in the certain quality standards
in services providing by exchange to its members and
to develop the standards it is necessary to carry out
the activities in the fields such as basic support
activity as well as project development, R&D,
corporate management. In items of adopting
modern management principles of institutions and
ensuring compliance with these principles the place
and importance of strategic support activities
described below is great.

® (Corporate Management

® Resource Planning and Management

® |nformation Systems Management

® Project development and management
e Media Activities

Stock's activities and services described above are
shown in table 5.

Tablo 5. Samsun Ticaret Borsasi Faaliyet Alanlari ve Sunulan Hizmetler

Table 5. Samsun Commodity Exchange business areas and Services

I. UYE HIZMETLERI (MEMBER SERVICES)

l 1.1. Temel Uye Hizmetleri (Basic Member Services)

1.1.1. Borsa islemlerinin Tescili (Exchange Operations Register)
1.1.2. Borsa Muamelat/Sicil (Exchange Procedure/Register)
1.1.3. Belgelendirme (Certification)

1.2. Stratejik Uye Hizmetleri (Strategic Member Services)

1.2.1. Laboratuar (Lab)

1.2.2. Satis Salonu (Sales Hall)

1.2.3. iletisim AgI (Communications Network)

1.2.4. Politika ve Temsil (Policy and Representation)

1.2.6. Sosyal Sorumluluk (Social Responsibility)

Il. DESTEK FAALIYETLERI

2.1. Temel Destek Faaliyetleri (Basic Support Activities)
2.1.1. Bilgi Islem (Information Processing)

2.1.2. Mali isler (Financial Affairs)

2.1.3. idari isler (Administrative Affairs)

2.2. Stratejik Destek Faaliyetleri (Strategic Support Activities)
2.2.1. Kurumsal Yonetim (Corporate Management)

2.2.3. Bilgi Sistemleri Yonetimi (Information Systems Management)

2.2.7. Halkla iliskiler (Public Relations)
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1.2.5. Is Gelistirme Egitim Bilgi Danismanlik ve Destek (Business development, education, information consulting and support)

2.2.2. Kaynak Planlama ve Yonetimi (Resource Planning and Management)

2.2.6. Proje Gelistirme ve Yonetimi (Project development and management)



3.3. Payda§lar (Stakeholders)

Samsun Ticaret Borsasi'nin hizmetleri ile ilgisi olan Borsa'dan
dogrudan veya dolayli olumlu ya da olumsuz yénde etkilenen
veya Borsa'yl etkileyen kisi grup ve kurumlar analiz edilerek
paydaslar belirlenmistir.

Paydas analizi paydaslarin Borsa'nin faaliyetlerini etkileme giici
ve paydasin Borsa'nin faaliyetlerinden etkilenme derecesi dik-
kate alinarak 6nceliklendirilmesi ile devam etmistir. Paydaslarin
niteliklerine goére yapilan gruplandirma sonucu olusturulan pay-
das tablosu asagidaki gibidir. Paydas analizi Borsa'nin gicli ve
gelistirmeye acik yanlarinin tespitinin yani sira dis cevrede karsi
karsiya oldugu firsat ve tehditlerin belirlenmesi asamasinda
paydas gorislerinin alinmasi ve degerlendirilmesi icin ilk adimi
teskil etmektedir. i¢ Cevre ve Dis Cevre Analizi bdliimlerinde
paydas gorisleriile ilgili degerlendirmelere yer verilmistir.

A person, a group and institutions related with the
services of Samsun Commodity Exchange, positively
or negatively affecting from the Exchange directly or
indirectly or affecting the Exchange are analyzed and
identified as stakeholders.

Stakeholder analysis is continued with prioritization
by taking into account the strength of effect of the
exchange activities by stakeholders and the
stakeholder’s degree of affectation by exchange
activities. The result of grouping made in accordance
with attributes, the formed stakeholders table is as
follows. Stakeholder analysis constitutes the first step
for receiving and evaluating stakeholders’ opinions
on the determination stage of detection stocks
strong and opened for development sides, as well as
opportunities and threats facing each other in the
external environment. In Interior environment and
external environment Analysis sections there is a
place for evaluation related to the opinions of
stakeholders.

Tablo 5. Samsun Ticaret Borsasi Faaliyet Alanlari ve Sunulan Hizmetler
Table 5. Samsun Commodity Exchange business areas and Services

17

ic Temel ortak Birlikte calis
Interior ~ Basic common Work together to
ic Temel ortak Birlikte calis
Interior ~ Basic common Work together to
ic Temel ortak Birlikte calig
Interior ~ Basic common Work together to
ic Temel ortak Birlikte galis
Interior ~ Basic common Work together to
ic Temel ortak Birlikte galis
Interior ~ Basic common Work together to
ic Temel ortak Birlikte galis
Interior ~ Basic common Work together to
ic Temel ortak Birlikte galis
Interior ~ Basic common Work together to




34. ig Cevre Analizi (Internal Environment Analysis)

Bu asamada Borsa'nin mevcut durumunu ve gelecegini etkileye-

Dis Stratejik ortak  Birlikte galis
External  Strategic partner ~ Work together to

Dis Stratejik ortak  Birlikte galis
External  Strategic partner =~ Work together to

Dis Stratejik ortak  Birlikte ¢alis
External  Strategic partner =~ Work together to

Dis Stratejik ortak  Birlikte galis
External  Strategic partner =~ Work together to

Dis Stratejik ortak  Birlikte ¢alis
External  Strategic partner ~ Work together to

Dis Stratejik ortak  Birlikte ¢alis
External  Strategic partner =~ Work together to

Dis Stratejik ortak  Birlikte calis
External  Strategic partner ~ Work together to

Dig Stratejik ortak  Birlikte ¢alis
External  Strategic partner ~ Work together to

Dis Stratejik ortak  izle/birlikte ¢alis
External  Strategic partner =~ Watch/work together

Dig Stratejik ortak  Bilgilendir/birlikte ¢alig
External  Strategic partner  Inform/work together

Dis Stratejik ortak  Bilgilendir
External  Strategic partner  Inform

Dis Stratejik ortak  izle
External  Strategic partner ~ Watch

Dis Stratejik ortak  Bilgilendir
External  Strategic partner  Inform

Dis Stratejik ortak  izle
External  Strategic partner =~ Watch

Dis Stratejik ortak izle/birlikte ¢alis
External  Strategic partner ~ Watch/work together

Dig Stratejik ortak  izle/birlikte calis
External  Strategic partner =~ Watch/work together

Dig Stratejik ortak izle/birlikte calis
External  Strategic partner ~ Watch/work together

Dis Stratejik ortak  Birlikte ¢alis
External  Strategic partner ~ Work together to

Dig Stratejik ortak  Bilgilendir/birlikte galis
External  Strategic partner  Inform/work together

bilecek i¢ ortamdan kaynaklanan ve Borsa'nin kontrol edebildigi
kosullar ve egilimler incelenerek glicli ve zayif yonlerin belirlen-
mesi ve degerlendirilmesi gerceklestirilmistir. Glgli yonler
Borsa'nin amaglarina ulasmasi icin yararlanilabilecegi olumlu
hususlar zayif yonler ise Borsa'nin basarili olmasina engel teskil
edebilecek eksiklikler diger bir ifadeyle asilmasi gereken
olumsuz hususlar olarak tanimlanabilir.

Bu amagla 6ncelikle Borsa'nin sahip oldugu kaynaklar ve yeter-
lilikleri ve ardindan faaliyetleri degerlendirilmis ardindan paydas
gorisleri ile harmanlanarak gliclti ve zayif yonler belirlenmistir.
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At this stage, by examining conditions and trends
that the exchange can control and that are resulting
from internal environment and that might affect the
exchange's current state and future, determination
and evaluation of strengths and weaknesses was
undertaken. Strengths are defined as positive aspects
that can be exploited to achieve the objectives of the
exchange, and weaknesses are deficiencies which
might hamper success of the stock, in other words,
negative aspects that should be overcome.

For this purpose, first of all, the stock’s resources and
competencies, then activities has been evaluated,
and then blended with stakeholder feedback, the
strengths and weaknesses were identified



34.1. Organizasyon YaplSI (Organizational Structure)
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3.4.2. Insan Kaynaklarl (Human Resources )

Samsun Ticaret Borsasi faaliyetlerini 15 personel ile Samsun Commodity Exchange engages its activities

y[]rijtmektedir with 15 personnel.
The staff consisting of 27% female and 73% male

%27'si kadin %73'U erkek ¢alisanlardan olusan personel kadrosu  employees is as follows:
asagidaki gibidir:

Secretary General

¢ Genel Sekreter Deputy Secretary General

e Genel Sekreter Yardimcisi Registration Officer
. Lab Manager

e Tescil Memuru

Quality Manager

e Laboratuar Muduri Biologist

e Kalite Yoneticisi Food Engineer

Food Technician

* BIVOIOg ® Branch Registration Officer
e Gida Miihendisi e Secretary
« Gida Teknikeri ® Driver

A e The Janitor
e Sube Tescil Memuru

o Sekreter The following graphic illustrates the demographic
o Sofér information of the personnel.
e Hizmetli

Personele ait demografik bilgiler asagidaki grafiklerde ver-
ilmektedir.

Sekil 7. Personel Ogrenim Durumu
Figure 7. Staff Educational background

u ilkokul i Ortaokul uLise u On Lisans uLisans
Sekil 8. Personel Hizmet Suresi Sekil 9. Personel Yas Durumu
Figure 8. Personnel Service Period Figure 9. Staffing Age

M1-5 W6-10 w11-15 w21 veiisti M18-30 W31-40 w41-50 W51-60
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3.4.3. Fiziksel ve Teknolojik Altyapl (Physical and Technological Infrastructure)

Samsun Ticaret Borsasi ilkadim ilcesinde Gida Borsasi mevkiinde
277.5 m® alana sahip arsa lzerinde 3 kattan olusan binasinda
hizmet vermektedir. Borsa'nin ayrica Havza ilcesinde 350 m’
alan Gzerine kurulu bir Satis Seans Salonu ile irtibat birosu ve
Vezirkopri ilcesinde 34 m? alana sahip bir irtibat biirosu
mevcuttur. Borsa’nin ayrica Salipazari ve Merzifon ilcelerinde
de irtibat birolari olup ofis alanlarina kira 6demektedirler.

Hizmet binasi -verilen hizmetin hacmine gore- yetersiz olan
Borsa'nin 2018 yilinda tamamlanmasi planlanan yeni hizmet
binasina ge¢mesi ile Uyelerin de memnuniyetsizliklerini dile
getirdikleri bu sorunun ¢6zilmesi beklenmektedir.

Borsa faaliyetlerini yiritebilmesi icin gerekli olan teknolojik
yazilima sahiptir. Uye tescil ve sicil hizmetleri ile muhasebe
faaliyetleri TOBB tarafindan gelistirilen TOBBNET programi
kullanilarak elektronik ortamda gergeklestiriimektedir.

Egitim ve toplanti faaliyetleri icin gerekli olan teknik donanima
da sahip olan Borsa'nin teknolojik altyapiya ait triin envanteri
asagidaki gibidir:

Tablo 7. Samsun Ticaret Borsasi Teknolojik Donanimi
Table 7. Samsun Commodity Exchange Technological Equipment

Sira No
Sequence No.

Server (Server)

Masa Ustii Bilgisayar Desk Top Computer
Diz Ustii Bilgisayar Laptop Computer
Glg Kaynagi Power Supply

Yazicl Printer

Tarayicl Scanner

Fotokopi Makinasi Photocopying Machine
Faks Fax

Projeksiyon Cihazi Projection Device

o

Kamera Camera

[EY
(IS

Ses Sistemi Sound System

[EEN
N

Telefon Santral Telephone Switchboard

[EEY
w

Jenerator Generator

Samsun Ticaret Borsasi blinyesinde faaliyetlerini strdiiren gida
kontrol laboratuarinda mevcut olan laboratuar ekipmanlari ise
asagidaki tabloda verilmektedir
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Samsun Commodity Exchange provides its services in
the 3-storey building located on a plot at 277.5 m? in
locality of Food Exchange in ilkadim District. The
exchange also has a sales session hall and Liaison
office in the plot at 350 m? located in the District of
Havza and Liaison Office with the area of 34m2 in the
District Vezirkopri. The exchange also has liaison
offices in the districts of Salipazari and Merzifon,
where it pays rent for their office space.

Service building- according to the volume of service-
with the passage of inefficient exchange to the new
building of services planned to complete in 2018,
problems expressed dissatisfaction of members
expected to be solved.

The exchange has necessary technological software
for carrying out activities. Member registration and
register services with the accounting activities are
carried out in electronic form using the TOBBNET
program developed by TOBB.

The exchange with technical equipment necessary
for training and meeting has product inventory with
technological infrastructure as follows:

Cihaz adi Adet
Device name Pcs
1

11

T S S ¥, I S T S SO N RNT, |

The Lab equipment available for the Food Control
Laboratory which continues its operation within
Samsun Commodity Exchange is given in the
following table.




2008 vyili verileri baz alinarak hazirlanan gelir ve gider trend
grafigine gore gelir ve giderlerin diizenli olarak arthgi ancak Bor-
sa gelirlerindeki artis trendinin gider artis trendine gore daha
disuk kaldigr gbzlenmektedir. 2011 ve 2012 yillari disinda gider
artis trendi gelir artis trendinin hep lizerinde kalmis 2013 yilinda
bu fark en ylksek diizeyine ulasmistir.

Borsa’ya ait gelir kalemleri incelendiginde Tescil gelirlerinin en
blylik paya sahip oldugu gorilmektedir. Merkez ve irtibat biir-
olarinin tescil gelirleri ayristirildiginda ise gelirin %53'Uni
Merkez'in olusturdugu goérilmektedir.

Sekil 13. 2013 Yil Gelir Bitgesi Dagilimi
Figure 13. The distribution of 2013 year income budget

In accordance with the trend graph of incomes and
expenses prepared based on data of the year 2008,
regular increase of incomes and expenses, but an
increase trend in the stock’s revenues comparing
with the expenses increasing trend is observed as
lower. Except 2011 and 2012 years, the trend of
increase in expense always remained above the trend
of increase in revenues; in 2013 this difference has
reached the highest level.

At examining the exchange income items,
registration revenues are observed as the largest
shares. At separating register incomes of head office
and liaison offices it is observed that 53% of income
created by the Center.

84% u Kayit Ucret Geliri

Sekil 14. Merkez ve irtibat Biirolarinin Tescil Gelirleri Payi
Figure 14. The share of registration revenues of Central and liaison Agencies

Borsa'nin tescil gelirlerini olusturan ilk bes uriin ve yillara gore
bu Urinlerin gelirler icindeki pay! ise asagidaki tabloda ver-
ilmektedir. Bu veriler 1siginda hububat kaleminin tescil gelirleri
icinde agirhkli oldugu ve katkisinin artan bir hizla devam ettigi
soylenebilir.
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M Yilhk Aid at Geliri

u Tescil Geliri

W Fatura Tasdiki Geliri

u Diger Gelirler

EMerkez
WHavza
EVezirkoprit
W Salipazar:

B Merzifon

The top five products that make up the stock's
registration revenues and according to years the
share of these products in incomes are given in the
following table. In light of these data, it can be said
that the cereal item is predominated in registration
of revenues, and its contribution is continued at an
increasing rate
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Tablo 9. Uriin Bazinda Tescil Gelirleri (TL)

Table 9. Registration revenues on the basics of product

T o T 02| 2013 |

Grain
Hububat Mamulleri 187754 240403
Grain Products
i btepetss 113196 169065
Dried Fruits
Yagl Tohumlar 75243 81254
Qil Seeds
Cesitli Gida Maddeleri
Gider kalemleri igcinde ise en yilksek payl personel giderleri
olusturmaktadir. ikinci sirayr %20'lik paylarla sabit gider kalemi

ve disaridan saglanan fayda ve hizmetler icin yapilan harcama-
lar paylagsmaktadir.

Sekil 15. 2013 Yih Gider Bitgesi Dagilimi
Figure 15. 2013 Year Distribution of Expense Budget

305031 458136
245984 264456
108918 165380
132820 111239
86670 100093

Personnel expenses constitute the highest share of
expense items. Second place is shared between fixed
expense items with 20% of shares and expenses for
the benefits and services provided from outside.

u Personel Giderleri
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M Sabit Kiymetler

u Disandan Saglanan Fayda ve Hizmetler

u Kanunen Odenmesi Gereken Aidat ve Fonlar

u Bags ve Yardimlar

u Diger Giderler



Tablo 8. Samsun Ticaret Borsasi Gida Kontrol Laboratuar Ekipmanlari
Table 8. Samsun Commodity Exchange Food Control Laboratory Equipment

Sira No Cihaz adi Adet
Sequence No. Device name Pcs

Saf su cihazi Pure water equipment

Etliv Drying Oven

Kl firini Muffle Furnace

Protein Destilasyon Cihazi Protein Distillation Device
Numune Yakma cihazi Sample combustion device
Scrubber Scrubber

Terazi Scales

Hassas Terazi Precision Scales

Besinsel Lif Cihazi Dietary Fiber Device

10 Ham Yag Cihazi Raw Oil Device

11 Ham Seliloz Cihazi Raw Cellulose Device

12 Gluten index Santrifiij Gluten Index Centrifuge
13 Yas Gluten Cihazi Wet Gluten Device

14 Kuru Gluten Cihazi Dry Gluten Device

15 Disme Sayisi Cihazi The Number Of Falling Device
1 Degirmen Mill

17 Elek Sieve

1 Degirmen wiill

Ultra Saf Su Cihazi Ultra-Pure Water Equipment

20

Sedimantasyon Cihazi Sedimentation Device

N
-

Hektolitre Tayin Aleti Hectoliter ration tool

N
N

Renk Cihazi Color Device

N
(O8]

Farinograf Pharinograph

N
S

Extensograf Extensograph

N
(6]

Vizko-Amilograf Visco-Amilograph

N

Spektrofotometre Spectrophotometer

N
~

pH Metre pH meter

N

Blender Blender

N
[(e}

Ogiitiicl Grinder

w
o

Calkalayicili Su Banyosu Water Bath With Stirrer

w
g

HPLC HPLC

w
N

Otomatik Pipet Automatic Pipette

w
w

Termo-Hiygrometre Thermo-Hygrometer

w
S

In-Out Termometre In-Out Thermometer

w
(6]

Mikrodalga Firin Microwave Oven

w

Atomik Absorbsiyon Cihazi Atomic Absorption Device

P PR R, N N R, WN PR P P PP R P P P R P PP P P PP P P PP PP P R PP

w
~

[y

Balon Isitici Balloon Heater
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3.4.4. Mali Yapl (Financial Structure)

Samsun Ticaret Borsasi’'nin 2008 yilindan itibaren mali durumuna Samsun Commodity Exchange data on the financial
iliskin veriler asagida grafik olarak gésterilmektedir. status since 2008 is illustrated below as a graph.

Sekil 10. Yillara Gére Samsun Ticaret Borsasi Gelirleri
Figure 10. Samsun Commodity Exchange Revenues by Years
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1.400.000,00 TL
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1.000.000,00 TL
800.000,00 TL
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400.000,00 TL
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0,00 TL T | T T T

2008 2009 2010 2011 2012 2013

Sekil 11. Yillara Gére Samsun Ticaret Borsasi Giderleri
Figure 11. Samsun Commodity Exchange Charges by Years
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1.200.000,00 TL

1.000.000,00 TL

800.000,00 TL

600.000,00 TL

400.000,00 TL

200.000,00 TL
0,00TL T | T | T

2008 2009 2010 2011 2012 2013

Sekil 12. Samsun Ticaret Borsasi Gelir ve Gider Trend Grafigi
Figure 12. The trend graph of Samsun Commodity Exchange revenues and expenses
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3.4.5. Guglu Yonler (Strengths)

Borsa'nin i¢ ¢evre analizinin ilk asamalarini takiben belirlenen
glclu yonleri asagidaki gibidir:

1.

LA o

w0 N

11.

12.

13.
14.

Guglu Gye iligkilerinin olmasi lye memnuniyetinin yiksek
olmasi

Personelinin deneyimli ¢aliskan ve yeniliklere agik olmasi
Gucll bir mali yapiya sahip olmasi
Gucll esnek ve adil olan bir yonetim yapisina sahip olmasi

Akredite ve yiksek teknolojiye sahip bir gida kontrol la-
boratuarinin olmasi

Yeterli teknolojik altyapiya sahip olmasi
Ug ilgede ve Amasya ilinde irtibat biirosunun olmasi
Faaliyete gecmeye hazir bir satis seans salonunun olmasi

Kalite Yonetim Sistemine sahip olmasi

.Samsun ili ve bolge ekonomik kalkinmasina yonelik pro-

jelerde katilimci olmasi

Sektorel ihtiyaglar ve
farkindaliga sahip olmasi

politika gelistirme yoniinde

Yerel ve bolgesel politika uygulayici kurumlarla gicli

baglarinin olmasi
Gucla bir sosyal sorumluluk bilincine sahip olmasi

insan kaynaklari egitimine énem vermesi

The strengths of Exchange determined following the
first phases of analysis of internal environment are as

follows:

1. Having a strong relationship of members, high
satisfaction of members

2. experienced, hardworking staff opened for
innovations

3. having a strong financial structure

4. having strong, flexible and fair structure of
management

5. having accredited and food control laboratory
of high technology

6. having adequate technological infrastructure

7. having liaison offices in three counties and the
province of Amasya

8. having ready to operate sales trading lounge

9. Quality Management System

10. To participate in Samsun province and region
economic development projects.

11. To have an awareness in direction of sectorial
needs and policy development.

12. To have strong ties with the institutions
implemented local and regional policy.

13. To have a strong sense of social responsibility

14. To give importance to the human resources

training

3.4.6. Geli§tirilmeye Aglk Yonler (Orientations Opened To Development )

fo

¢evre analizinin ilk asamalarini takiben belirlenen

gelistirilmeye acik yonler asagidaki gibidir:

1.
2.

6
7.
8
9

10.

Borsanin tanitim faaliyetlerinin yetersiz olmasi

Destek faaliyetlerinde yeterli nitelik ve nicelikte personel
olmamasi

Stratejik Uye hizmetleri arasinda bulunan is gelistirme
danismanhk egitim gibi konularda (yelerine vyeterince
destek olamamasi

Tescile iliskin Grlin kotasyon yelpazesinin gelistirilmesine
yonelik bir calisma olmamasi

Uriin tescil hacmini ve gelirini arttirmaya yénelik bir ¢alisma
olmamasi

Borsa hizmet binasinin yetersiz olmasi

Borsanin verdigi hizmetlerin az taninir olmasi

Var olan seans salonunun faaliyete gegememesi
Kurumsallagma sirecine yonelik eksikliklerin olmasi

Bilgi Yonetim Sisteminin etkin olmamasi
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Orientations opened to the development determined
following the first phases of the internal environment
analysis are as follows:

1.

10.

11.

Inadequacy of Commodity
promotional activities

Exchange

The lack of sufficient quality and quantity of
personnel in their support activities

The lack of supporting members in items of the
business development, consulting, education
among strategic member services.

The lack of working oriented on development of
range of products quote related to registration

The lack of working oriented on increasing of
registered volume of products and revenue

Insufficient stock service building
An obscurity of the exchange services
Failure of launching of available session hall

Having deficiencies oriented on the
institutionalization process

Ineffectiveness of the information management
system

Not enough project development and
inadequacy of project development capacity



3.5. D1s Cevre Analizi (External Environment Analysis)

As a result of surveys sent to internal and external
stakeholders and meetings held in the light of
information obtained from the exchange employees
and stakeholders’ factors that can create opportunity
and threat have been identified.

i¢ paydas ve dis paydaslara génderilen anketler ve yapilan top-
lantilar sonucu Borsa calisanlari ve paydaslarindan elde edilen
bilgiler 1siginda Borsa igin firsat ve tehdit olusturabilecek unsur-
lar tespit edilmistir.

3.5.1. Firsatlar (Opportunities)

1. Bolgede tarima elverisleri topraklarin olmasi . Having lands available for agriculture in the region
2. Bugdayr saklama kosullari bakimindan en uygun bélge 2= DPemonstration of Samsun and its suburbs as the
| kS .. ssteril . most suitable area in terms of grain storage
olarak Samsun ve gevresinin gosterilmesi conditions
3. Gida sanayine girdi saglayacak tarimsal Grunlerin Uretiliyor 3. Manufacturing of agricultural products  that
olmasi provide input into the food industry
.. . . . P . Availability of the region for organic agriculture
4. Bolgenin organik tarima uygun olmasi ve Universite ile bu . . .
R and the possibility of cooperation on this issue
konuda isbirligi imkani with the University
5. Gida kontrol laboratuarinda organik Uriinlerin analizi ve 5. The opportunity of analysis and certification of
sertiﬁkasyonu firsati organic products in the food control laboratory
Lo . o - . Being established of Specialized Food Organized
1
6. Ihtisas Gida Organize Sanayi Bolgesi'nin kurulmus olmasi Industrial Zone
7. OKA, TKDK, KOSGEB gibi kurumlarin projelendirme . Enjoying the project support of such institutions
desteginin bulunmasi as OKA,TKDK, KOSGEB
. . . . . The opportunity of using EU grants in agriculture
8. Tarim projelerinde AB hibelerini kullanim firsatinin olmasi projegs v S &
9. Samsun'un Karadeniz Bolgesi'nin en buylk limanina sahip 9. samsun has the biggest port of the Black Sea
olmasi region
10. Samsun'un Karadeniz Bolgesi'nin ticaret merkezi ko- 0:S2msun is in the position of the commercial
center of Black Sea region
numunda olmasi
11.Samsun-Caucasus railway-ferry line is opened
11. Samsun-Kavkaz tren-feri hattinin agilmis olmasi , , o
12.By the implementation of the Logistics Village
12. Lojistik K&y Projesi'nin hayata gegirilmesi ile Samsun'un bir Project Samsun will have the potential to be a

lojistik merkezi olma potansiyeline sahip olmasi
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logistics center




9.

3.5.2. Tehditler (Opportunities)

. Samsun ili gevresinde stratejik bir tarim Griininiin 6n plana

¢itkmis olmamasi

. Tarimsal tretimde verimliligin dislik olmasi

. KontrollU bir tarimsal Gretimin olmayisi

Bilingsiz glibre ve tarim ila¢ kullanimi ve tarim Urinleri ih-
racatina olumsuz etkileri

. Tarim sektoriinde istihdam edilebilecek geng nifusun az ol-

masi

. Kiiresel 1sinma ve degisen iklim kosullari
. Uretici birlikleri ile Borsa'nin iletisiminin zayif olmasi

. Bolgede ithalata bagli bir un sanayiinin gelismis olmasi ve

ithalat kosullarindaki olasi degisiklikler

Markalasmanin saglanamamasi

10.Komsu illerde liman agiimasi

11.Bolgede baska ticaret borsalarinin kurulmasi

12.Komsu Ulkelerin tarim ve dis ticaret politikalari

13.ilgili yasal yiikiimliliikler ve mevzuatin degismesi
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10.

11.

12.

13.

the lack of coming to the fore of strategic
agricultural products around Samsun province

The low productivity in agricultural production
The lack of a controlled agricultural production

The unconscious use of fertilizer and pesticides,
and their negative effects on the export of
agricultural products

The low number of young population to be
employed in the agricultural sector

Global warming and changing climate conditions

The  weakness of  communications  of
manufacturers associations with the commodity
exchange

The development of the flour industry depending
on export in the region and possible changes in
export conditions

Failure of providing branding

The opening of the port in the neighboring
provinces

The establishment of other trade exchanges in
the region

Agriculture and foreign trade

neighboring countries

policies of

Changing of legal obligation and legislation




4. GELECEGIN PLANLANMASI (PLANNING FOR THE FUTURE)

4.1. Misyonumuz (Our Mission)

5174 sayili kanunun verdigi gbérev ve sorumluluklar
cercevesinde Uyelerinin ve musterilerinin ihtiyaglarini %100
memnuniyet diizeyinde karsilamak.

AR-GE faaliyetleri ve hazirladig projelerle bdlgenin ekonomik
ve sosyal kalkinmasina katki saglamak.

Ekonomik politikalarin belirlenmesi sorunlarin ¢6zimi si-
reclerinde lyelerini temsil etmek.

Tim faaliyetlerinde insan saghg glvenligi ve esenliginin
gozetilmesini saglamak.

Faaliyetlerini kurumsal yonetim ilkeleri ¢cercevesinde calisan-

larinin gelisimini ve yetkinligini destekleyen bir yonetim an-
layisi ile gerceklestirmek.

4.2, Vizyonumuz (Our Vision)

Uyelerinin ve musterilerinin tim ihtiyac ve beklentilerini
karsilayan

Hizmet ¢esitliligini Gyelerinin ihtiyag ve beklentileri dogrul-
tusunda sirekli arttiran

Ekonomik ve sosyal kalkinma politikalarinin gelistiriimesinde
rol sahibi

Tarim Grlnleri ticareti yapan alici ve saticilarin diizenlenen
glvenilir ve etkin bir piyasada bir araya gelmelerini saglayan

Kurumsallagsmis saygin ve etkin bir borsa olmak.

4.3. Tlkelerimiz (Our Principles)

Hizmetlerimizde etkin olmak ve en yiksek memnuniyeti
saglamak

Tarafsiz, seffaf ve diirlist olmak
Gelismeye, yenilige ve dnerilere agik olmak
Ekonomik ve sosyal gelisime katki saglamak

insan mutlulugunu, saghgini, givenligini ve esenligini esas
almak

Saglikli bir cevrenin olusumuna katkida bulunmak.
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Within the framework of the duties and
responsibilities of the law number 5174, to meet
needs of its members and customers on the
level of satisfaction of 100%.

With R &D activities and prepared projects to
provide contribution in the region's economic
and social development.

policies,
process of

Determination of economic
representation of members in
problem solution.

To ensure the observance of human health,
safety and well-being in all its activities.

Within the framework of corporate governance
principles to perform activities with the
understanding of management supporting the
development of their employees and
competence.

Meeting all the needs and expectations of Its
members and customers

constantly increasing the diversity of services
oriented on members needs and expectations

having a role in the development of economic
and social policies

providing coming together of buyers and sellers
of agricultural products traded in regulated,
reliable and effective market

To be an institutionalized reputable and effective
exchange.

Being effective in our services and provide the
highest satisfaction

To be honest, impartial and transparent

To be open to suggestions, innovation and

improvement

To contribute to the economic and social

development

To base on human happiness, health, safety and
well-being

To contribute to the formation of a healthy
environment.




44. Stratejik Alanlar (Strategic Fields)

Borsa'nin durum analizi ¢alismalarindan elde edilen bulgulara
dayanarak belirlenmis olan misyon ve vizyonun uygulamaya
aktarilma bigimleri stratejik amacg ve ilgili hedef setleri olustu-
rarak belirlenmistir. Bu asamadan once ise stratejik amaclarin
belirlenmesinde yonlendiricilik saglamasi amaciyla ve Borsa'nin
geleceginin planlamasina makro bir bakis agisi getirmek Uzere
stratejik alanlar belirlenmistir.

Borsa'nin misyon ve vizyonu (¢ temel ilke Uzerinde
gelistirilmistir. Bunlardan birincisi Borsa'nin hizmetlerinin
kapsaminin  genisletilmesi ve etkinliginin  arttiriimasidir.

Borsa'nin bolgenin ekonomik ve sosyal kalkinmasina olan katkisi
Ustlendigi bir diger 6nemli roldir. Borsa'nin tim bu islevleri
hedefledigi nitelikte yerine getirebilmesi igin ise glgcll bir mali
yaplya yetkin ve kaliteli insan kaynagina ve kurumsal yonetim
ilkelerine benimsemis bir yonetim anlayisina sahip olmasi
beklenmektedir. Bu ilkelerden hareketle Borsa'nin gelecegi
planlanirken Ug stratejik alan belirlenmistir:

Stratejik Alan 1. Hizmet Kalitesini Yiikseltme
Stratejik Alan 2. Bolgesel Kalkinmaya Destek
Stratejik Alan 3. Kurumsal Kapasiteyi Gelistirme

44. Stratejik Amaglar (Strategic Objectives)

Borsa'nin vizyonuna nasil ulasacagina dair genel yaklagimi
ortaya koyan stratejik amaglar belirlenirken bu amaglarin
Borsa'nin fonksiyonunu ve vermekte oldugu hizmetleri daha
ileri diizeye taslyacak ve ayni zamanda gergekgi ve ulasilabilir
nitelikte olmasina dikkat edilmistir. Stratejik amaglarin
gerceklesmesi icin hedefler ve bu hedeflere iliskin faaliyetler ise
uygulama doénemleri maliyetleri ve performans gostergeleri ile
birlikte bir is plani dahilinde belirlenmistir.

30

Based on the findings obtained from stock's
situation analysis studies, the forms of transferring
to the application of determined mission and vision
are determined by creating sets of strategic purpose
and related targets. Before this step in order to
provide the directivity in the determination of
strategic objectives and to bring macro viewpoint
into the planning of the future of the exchange
strategic areas are identified.

The exchange’s mission and vision has been
developed on the three basic principles. The first of
this is improving the expansion of the scope and
effectiveness of the stock's services. The
contribution in the stock's economic and social
development of the region is the other undertaken
important role. To fulfill all these functions of the
exchange to qualified target, it is expected to have a
management approach adopted the principles of
strong financial structure, competent and high-
quality human resources, and corporate governance.
Moving from these principles when determining the
future of Exchanges, the three strategic areas have
been identified:

Strategic Area 1. Upgrading the Quality Of Service
Strategic Area 2. Regional Development Support

Strategic Area 3. Institutional Capacity Development

While strategic objectives laid out the general
approach how to reach the vision of the exchange,
attention is also paid on rising of these objectives
stock's function and the services that are given on
more advanced level and being at the same time
realistic and achievable quality. Targets for the
realization of the strategic objectives and activities
related on these objectives together with the
implementation period costs and performance
indicators have been identified within a business
plan.



STRATEJIK ALAN 1. HiZMET KALITESiNi YUKSELTME

STRATEGIC AREA 1. UPGRADING THE QUALITY OF SERVICE

Stratejik Amag 1.1. Temel Uye Hizmetlerinin Gelistirilmesi
Strategic Objective 1.1. Development of Core Members Services

Stratejik Amag 1.2. Laboratuar Hizmetlerinin Gelistirilmesi
Strategic Objective 1.2. Development of Laboratory Services

Stratejik Amag 1.3. Satis Seans Salonunun Hizmete Girmesi
Strategic Objective 1.3. Entering Service of Sales Trading Lounge

Stratejik Amag 1.4. Uyelerle iletisimin Giiglendirilmesi
Strategic Objective 1.4. Strengthening of Communication of Members

Stratejik Amag 1.5. Politika Gelistirme ve Uyeleri Temsil Kapasitesinin Arttirilmasi
Strategic Objective 1.5. Development of Policy and Increase of capacity representing the members

Stratejik Amag 1.6. Is Gelistirme Egitim, Bilgi Danismanlik ve Destek

Strategic Objective 1.6. Business development, education, information consulting and support

STRATEJiIK ALAN 2. BOLGESEL KALKINMAYA DESTEK

STRATEGIC AREA 2. REGIONAL DEVELOPMENT SUPPORT

Stratejik Amag 2.1. Bolgede Tarim ve Hayvancilik Sektorlerinin Gelisimine Katki Saglanmasi
Strategic Objective 2.1. Contribution in Development of Agricultural and Livestock Sectors of the Region

Stratejik Amacg 2.2. Bélgede Gida Sektorinin Gelisimine Katki Saglanmasi
Strategic Objective 2.2. Contribution in Development of Food Sector of the Region

Stratejik Amac 2.3. Bélgenin Sosyal gelisimine Katki Saglanmasi
Strategic Objective 2.3. Providing Contribution of Social Development of the Region

STRATEJIK ALAN 3. KURUMSAL KAPASITEYi GELISTIRME

STRATEGIC AREA 3. INSTITUTIONAL CAPACITY DEVELOPMENT

Stratejik Amag 3.1. Borsanin Marka Degerinin Arttiriimasi
Strategic Objective 3.1. Reducing value of brand of commodity exchange

Stratejik Amag 3.2. Kurumsal Yonetim Yapisinin Giglendirilmesi
Strategic Objective 3.2. Strengthening institutional mangement structure

Stratejik Amag 3.3. Mali Kaynak Yonetiminin Gelistiriimesi

Strategic Objective 3.3. Development of Financial Resource Management

Stratejik Amag 3.4. insan Kaynaklari Yénetiminin Gelistirilmesi
Strategic Objective 3.4. Development of Human Resources Management

Stratejik Amag 3.5. Bilgi Sistemleri Yonetiminin Gelistirilmesi
Strategic Objective 3.5. Development of Information Systems Management

Stratejik Amag 3.6. Proje Gelistirme Kapasitesinin Gelistirilmesi
Strategic Objective 3.6. The Development of Capacity for Project Development

Stratejik Amag 3.7. Halkla iliskilerin Gelistirilmesi

Strategic Objective 3.7. Development of public relations

Stratejik Amag 3.8. Kalite Yonetim Sisteminin Gelistirilmesi
Strategic Objective 3.8. Development of Quality Management System

Stratejik Amag 3.9. Fiziki Altyapinin Gelistirilmesi

Strategic Objective 3.9. Development of physical substructure
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4.6. Hedefler (The Targets)

Targets in the scope of determined
objectives are as follows.

o . strategic
Belirlenen stratejik amaclar kapsamindaki hedefler asagidaki

gibidir.

STRATEJIK ALAN 1: HiZMET KALITESiNi YUKSELTME

Stratejik Amac 1.1. Temel Uye Hizmetlerinin Gelistirilmesi

Hedef 1.1.1. Temel lye hizmetlerinin Uyelerin ihtiya¢ ve
beklentilerini karsilayacak ve en az %85 memnuniyetini
saglayacak derecede gelistirilmesi ve bu konuda strekliligin
saglanmasi.

Stratejik Amac 1.2. Laboratuar Hizmetlerinin Gelistirilmesi

Hedef 1.2.1. Dlzenli olarak laboratuar hizmetleri ihtiyacinin
tespiti ve gelecek donemde dogacak ihtiyacin éngorilme-
sine yonelik arastirma yapiimasi.

Hedef 1.2.2. Laboratuar hizmetlerinin yogunluguna bagh
olarak ortaya ¢ikacak donanim ve insan kaynagini ihtiyacinin
karsilanmasi.

Hedef 1.2.3. 2018 yili sonuna kadar analizlere 2 yeni Grin
grubunun eklenmesi.

Hedef 1.2.4. 2018 yili sonuna kadar akredite analiz sayisina
6 yeni analiz eklenmesi.

Hedef 1.2.5. Laboratuarin Ulusal ve Uluslararasi alanda
tanitiminin saglanmasi.

32

Strategic Objective 1.1. Development of Core
Members Services

Providing development of the basic
members services to meet the needs and
expectations, at least providing 85% of members’
satisfaction and provision of ongoing on this issue.

Strategic Objective 1.2. Development of Laboratory
Services

Making regularly determination of
the laboratory needs and research oriented on
predicting existence of needs in the future period.

Depending on the intensity of
laboratory services meeting needs of hardware
and human resources that will emerged.

By the end of 2018 addition of 2 new
product groups to analysis.

By the end of 2018 addition 6 new
analysis to the number of accredited analysis.

Providing presentation of laboratory
in national and international areas.




Stratejik Amac 1.3. Satis Seans Salonunun Hizmete Girmesi

Hedef 1.3.1. Satis seans salonunun etkin olarak hizmete
girebilmesi igin gerekli olan altyapinin arastirma raporunun
hazirlanmasi.

Hedef 1.3.2. Satis seans salonunun hizmete hazir hale
getirilmesi.

Stratejik Amac 1.4. Uyelerle iletisimin Giiclendirilmesi

Hedef 1.4.1. Uyelerle Borsa arasindaki iletisim kanallarinin
etkinligini ve lyelerin bu konudaki tercihlerini tespit ederek
bir liye iletisim agi envanterinin olusturulmasi.

Hedef 1.4.2. Uyelerle yénelik sosyal organizasyonlar diizen-
lenmesi.

Stratejik Amac 1.5. Politika Gelistirme ve Uyeleri Temsil Kapa-

Strategic Objective 1.3. Entering Service of Sales

Trading Lounge

Target 1.3.1. Preparation of the research report
of infrastructure required for effectively entering
service by a sales trading lounge.

Target 1.3.2. Making ready for service of the sales
trading lounge.

Strategic  Objective  1.4.  Strengthening Of
Communication of Members

Target 1.4.1. By determination of effective
communication channels between the exchange
and its members and preferences of members in
this issue, creating a member communication
network inventory.

Target 1.4.2. Organization of social events for
members.

Strategic Objective 1.5. Development of Policy and

sitesinin Arttirilmasi

Hedef 1.5.1. Uyelerin ilgi alanindaki sektérel sorunlarin tespit
edilerek ¢6zim onerileri gelistirilmesi ilgili kurumlarla
paylasiimasi.
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Increase of capacity representing the members

Target 1.5.1. By determination of sectorial
problems of members' area of interests,
development of solutions and sharing to the
relevant authorities.



Stratejik Amac 1.6. is Gelistirme Egitim Bilgi Danismanlik ve
Destek

Hedef 1.6.1. Yeni is alanlarinin gelistiriimesine yonelik
arastirmalar yapilarak tiyelerle paylasiimasi.

Hedef 1.6.2. Uyelerin egitim ihtiyaclarinin karsilanmasi.
Hedef 1.6.3. Uyelerin bilgi taleplerinin karsilanmasi.
Hedef 1.6.4. Uyelere danismanlik hizmeti verilmesi.

Hedef 1.6.5. Uyelerin proje gelistirmelerine yardimci olun-
masi.
Hedef 1.6.6. Uyelerinin faaliyet alanlari ile ilgili konularda
ulusal/uluslararasi fuar ve organizasyonlara iyelerin
katilminin saglanmasi.

STRATEJIK ALAN 2. BOLGESEL KALKINMAYA DESTEK

Stratejik Amac 2.1. Bélgede Tarim ve Hayvancilik Sektérlerinin
Gelisimine Katki Saglanmasi

Hedef 2.1.1. Tarim ve hayvancilik sektérlerinde kalite, verim-
lilik ve gesitliligin arttiriimasi.

Stratejik Amac 2.2. Bélgede Gida Sektoriniin Gelisimine Katki
Saglanmasi

Hedef 2.2.1. Gida sektériinde kalite, verimlilik ve moderniza-
syonun arttirilmasi.
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Strategic Objective 1.6. Business development,
education, information consulting and support

Making researches oriented on the
development of new business areas and sharing
with members.

Meeting educational needs of

members.
Meeting members information
demands.
Consultancy to members.
Assisting members to develop the
project.

Provision of members participating in
national/international exhibition and organization
on matters related with areas of activity of
members.

Contribution in Development of Agricultural and
Livestock Sectors of the Region

Increasing quality productivity and
variety in the sectors of agriculture and livestock

Strategic Objective 2.2. Contribution in
Development of Food Sector of the Region

Increasing the quality, productivity
and modernization in the food sector



Stratejik Amac 2.3. Bélgenin Sosyal Gelisimine Katki
Saglanmasi

Hedef 2.3.1. Sosyal sorumluluk alanlarinin belirlenerek ilgili
faaliyetlerin planlanmasi .

STRATEJiIK ALAN 3. KURUMSAL KAPASITEYi GELISTIRME

Stratejik Amac 3.1. Borsa Marka Dederinin Arttiriimasi

Hedef 3.1.1. Borsa ve Borsa Faaliyetlerinin Ulusal ve
Uluslararasi Tanitiminin saglanmasi

Hedef 3.1.2. Medya gériiniirltigiini arttirmak.
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Strategic Objective 2.3. Ensuring Contribution in
Social Development Of The Region

Planning related activities by
determining the fields of social responsibility

Strategic Objective 3.1 Reducing value of brand of
commodity exchange

Providing presentation of laboratory
in national and international fields.

Reducing rating on media




Stratejik Amac 3.2. Kurumsal Yonetim Yapisini Gliclendirilmesi

Hedef 3.2.1. Yénetim kademesinin egitim ihtiyaclarinin tespit
edilerek karsilanmasi.

Hedef 3.2.2. i¢ Yénergenin yeniden hazirlanmasi.

Stratejik Amac 3.3. Mali Kaynak Yonetiminin Gelistirilmesi

Hedef 3.3.1. Borsa’nin mali yonetim politikasinin olustu-
rulmasi.

Hedef 3.3.2. Borsa’'nin gelirlerinin her yil en az %5 arttirilmasi.

Stratejik Amac 3.4. insan Kaynaklari Yonetiminin Gelistirilmesi

Hedef 3.4.1. Borsa’nin insan kaynaklari yonetim politikasinin
olusturulmasi.

Hedef 3.4.2. Personel performans sisteminin gelistiriimesi ve
uygulamaya konmasi.

Hedef 3.4.3. Personel igin ihtiya¢ duyulan egitimlerin verilme-
Si

Strategic Objective 3.2. Strengthening institutional
management structure

Fixing training needs of managers
and fulfilling them.

Repreparation of internal instruction

Strategic Objective 3.3. Development of Financial
Resource Management

Creation of stock's financial
management policy.

Increasing of Stock's incomes at least

5% each year.

Strategic Objective 3.4. Development of Human
Resources Management

Creation of stock's human resources
management policy.

The development and
implementation of personnel performance system.

Giving educations that personnel

needs.

Stratejik Amac 3.5. Bilgi Sistemleri Yonetiminin Gelistirilmesi

Hedef 3.5.1. Borsa’nin sahip oldugu bilgi sistemleri

altyapisinin analizinin yapilmasi.

Hedef 3.5.2. Borsa’nin bilgi sistemleri yonetim politikasinin
olusturulmasi.

Hedef 3.5.3.
glclendirilmesi.

Borsa’'nin  bilgi sistemleri  altyapisinin

Hedef 3.5.4. Borsa’nin hizmetlerinin elektronik ortamda ver-
ilebilmesi icin altyapi hazirliginin yapilmasi.
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Strategic Objective 3.5. Development of
Information Systems Management

Making analysis of the exchange’s
information systems infrastructure.

The creation of information systems
management policy in the exchange.

Strengthening the infrastructure of
stock's information systems.

Making the preparation of the Stock’s
infrastructure to give services in electronic



Stratejik Amac 3.6. Proje Gelistirme Kapasitesinin Gelistiriimesi

Hedef 3.6.1. Borsa biinyesinde Proje Ofisi’nin kurulmasi.

Hedef 3.5.2. Proje ofisinde konusunda yetkin bir uzmanin isti-
hdam edilmesi

Hedef 3.6.3. Proje ofisinin borsa calisanlarindan olusturulacak
bir proje grubuyla desteklenmesi

Hedef 3.6.4. Proje ofisi ¢alisanlari icin proje hazirlama ve proje
dongisii yonetimi konularinda bir egitim programi hazirlanmasi
ve programin uygulanmasi.

Stratejik Amac 3.7. Halkla iliskilerin Gelistirilmesi

Hedef 3.7.1. Borsa’nin halkla iligskiler politikasinin belirlenmesi
ve uygulanmasi.

Hedef 3.7.2. Borsa’nin halkla iliskilerini yonetecek bir uzmanin
istihdam edilmesi.

Hedef 3.7.3. Borsa’nin halkla iliskiler politikasinin etkinliginin
degerlendirilmesi.

Stratejik Amac 3.8. Kalite YOnetim Sisteminin Gelistiriimesi

Hedef 3.8.1. ISO 9001 Kalite Yonetim Sisteminin devamliligini
saglamak

Hedef 3.8.2. Akredite bir borsa olmak

Hedef 3.8.3. ISO 10002 Musteri Memnuniyet Yonetim Sistemi-
nin kurulmasi

Hedef 3.8.4. TS ISO EN 14000 Cevre Yénetim Sisteminin ku-
rulmasi

Hedef 3.8.5. TS 18001 s Saghdi ve Giivenligi Yénetim Sistemi-
nin kurulmasi

Hedef 3.8.6. TS ISO/IEC 27001 Bilgi Giivenligi Yénetim Sistemi-
nin kurulmasi

Stratejik Amac 3.9. Fiziki Altyapinin Gelistirilmesi

Hedef 3.9.1. Borsanin ve itribat biirolarinin talepler dogrul-
tusunda fiziki sartlarinin iyilestirilmesi
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Strategic Objective 3.6. The Development of
Capacity For Project Development

Establishment of the project office
within the structure of the exchange.

Employ a competent expert in the
Project Office

The support of project office by the
project group created from stock employees.

Project preparation for project office
employees and preparation of a training program
project cycle management issues and
implementation of the program.

Strategic Objective 3.7. Development of PR

Determination and implementation
of the stock's public relations policy.

An employment of a specialist to
manage stock's public relationships.

Evaluation of the effectiveness of the
stock's public relations policy.

Strategic Objective 3.8. Development of Quality
Management System

Providing of the continuity of the
quality management system ISO 9001

Being an accredited exchange

ISO 10002 customer
management system establishment

satisfaction

TS ISO EN 14000 Environment
management system establishment

TS 18001 occupational health and
safety management system establishment

TS ISO/IEC 27001 information security
management system establishment

Strategic Objective 3.9. Development of physical
substructure

Amending physical conditions of
liaison Office and commodlity exchange.




4.7. Faaliyetler ve Performans Gbstergeleri (Activities and performance indicators)

Hedeflere iliskin faaliyetler ve ilgili performans gostergeleri ise
asagidaki gibi belirlenmistir.

STRATEJIK ALAN 1: HiZMET KALITESiNi YUKSELTME

Stratejik Amac 1.1. Temel Uye Hizmetlerinin Gelistirilmesi

Hedef 1.1.1. Temel Uye hizmetlerinin Uyelerin ihtiya¢ ve
beklentilerini karsilayacak ve en az %85 memnuniyetini
saglayacak derecede gelistirilmesi ve bu konuda strekliligin
saglanmasi.

FAALIYET 1.1.1.1. Borsa tarafindan lye beklenti ve memnuni-
yetinin Olgllmesi icin anket diizenlenmesi

FAALIYET 1.1.1.2. Tarafsiz bir anket firmasi tarafindan uye
beklenti ve memnuniyetinin 6l¢lilmesi igin anket diizenlen-
mesi

FAALIYET 1.1.1.3. Uye beklenti ve memnuniyet anketlerinin
degerlendirilmesi ve sonuca gore hizmetlerin gelistiriimesi.

PERFORMANS GOSTERGES!I 1.1.1.1. Diizenlenen anket sayisi,
ankete katilan lye sayisi

PERFORMANS GOSTERGES!I 1.1.1.2. Dizenlenen anket sayisi,
ankete katilan lye sayisi

PERFORMANS GOSTERGESI 1.1.1.3. Hazirlanan anket sonug
raporlari ve bu raporlar dogrultusunda alinmis Yonetim Ku-
rulu Kararlari

Activities related to the targets and related
performance indicators are determined as follows.

Strategic Objective 1.1. Development of Core
Members Services

Providing development of the basic
members services to meet the needs and
expectations, at least providing 85% of members’
satisfaction and provision of ongoing on this issue.

Editing a survey for measuring
expectations and satisfaction of members by Stock
Exchange

Editing a survey to measure the
expectations and satisfactions of a member by an
impartial survey firm

Evaluation of member expectations
and satisfaction surveys and the development of
services, depending on the result

Total number of
surveys, number of members participate in survey

Total number of
surveys, number of members participate in survey

The result reports of
prepared surveys and resolutions of Board of
Directors taken in line with these results.

.. <2

Stratejik Amac 1.2. Laboratuar Hizmetlerinin Gelistirilmesi

Hedef 1.2.1. Dlzenli olarak laboratuar hizmetleri ihtiyacinin
tespiti ve gelecek donemde dogacak ihtiyacin dngoérilmesine
yonelik arastirma yapilmasi.

PERFORMANS GOSTERGES!I 1.2.1.1. Yilik bazda hazirlanacak
olan laboratuvar hizmetlerinin genisletilmesine yo6nelik
aragtirma raporu
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Strategic Objective 1.2. Development of Laboratory
Services

Making regularly determination of the
laboratory needs and research oriented on
predicting existence of needs in the future period.

Research report
oriented on the expansion of the laboratory
services which will be prepared on an annual basis



Hedef 1.2.2. Laboratuar hizmetlerinin yogunluguna bagli
olarak ortaya ¢ikacak donanim ve insan kaynagini ihtiyacinin
karsilanmasi.
FAALIYET 1.2.2.1. Yillik bazda laboratuvar faaliyet raporunun
hazirlanmasi

FAALIYET 1.2.2.2. Yilik laboratuvar faaliyet raporu ve la-
boratuvar hizmetlerinin gelistiriimesine yonelik arastirma
raporunun sonuclarina gére donanim ve insan kaynagi ih-
tiyacinin belirlenmesi ve ihtiyacin karsilanmasi

PERFORMANS GOSTERGESI 1.2.3.1. Karsilanan ihtiyag sayisi

Hedef 1.2.3. 2018 yili sonuna kadar analizlere 2 yeni Urin
grubunun eklenmesi.

FAALIYET 1.2.3.1. 2 yeni Urin grubu icin Validasyon/
Verifikasyon ¢alismasi yapilmasi ve Gida Tarim ve
Hayvancilik Bakanligindan gerekli izinlerin alinmasi

PERFORMANS GOSTERGESI 1.2.3.1. Analizlere eklenen yeni
Grlin grubu sayisi.

Hedef 1.2.4. 2018 yili sonuna kadar akredite analiz sayisina 6
yeni analiz eklenmesi.

FAALIYET 1.2.4.1 6 yeni analiz icin Validasyon/Verifikasyon
calismasi yapilmasi ve Gida Tarim ve Hayvancilik Bakanlhgin-
dan gerekli izinlerin alinmasi

PERFORMANS GOSTERGESI 1.2.4.1. Yeni akredite analiz sayisi

Hedef 1.2.5. Laboratuarin Ususal ve Uluslararasi alanda
tanitiminin saglanmasi.

FAALIYET 1.2.5.1 Tanitim filminin hazirlanmasi
FAALIYET 1.2.5.1 Tanitim dokimanlarinin hazirlanmasi

PERFORMANS GOSTERGESI 1.2.5.1. Tanitim Filmi

PERFORMANS GOSTERGESI 1.2.5.1. El kitabi/Brostiir

Depending on the intensity of
laboratory services meeting needs of hardware and
human resources that will emerged.

Preparation of laboratory activity
report on an annual basis

Determination of hardware and
human resources needs, according to the results of
research report oriented on laboratory annual
report and development of the lab service and
meeting needs

Number of satisfied
needs

By the end of 2018 2 new product
groups should be added to analysis.

Validation/Verification work done
for 2 new product groups and taking the necessary
permits from the Ministry of Food, Agriculture and
Livestock

The number of new
products added to the analysis.

By the end of 2018 to the number of
accredited analysis should be added 6 new
analysis.

Validation/Verification work for 6
new analysis and taking of necessary permits from
the Ministry of Food, Agriculture and Livestock

The number of new
accredited analysis

Providing presentation of laboratory
in national and international fields.

Preparation of introduction film

Preparation of introduction
documents

Introduction film

Hand book /

Brochure




Stratejik Amac 1.3. Satis Seans Salonunun Hizmete Girmesi

Hedef 1.3.1. Satis seans salonunun etkin olarak hizmete gire-
bilmesi icin gerekli olan altyapinin arastirma raporunun hazir-
lanmasi.

PERFORMANS GOSTERGESI 1.3.1.1. Arastirma raporu

Hedef 1.3.2. Satis seans salonunun hizmete hazir hale
getirilmesi.

FAALIYET 1.3.2.1. Satis seans salonun hizmete hazir hale
getirilmesi icin gerekli olan ihtiyaglarin tespiti ve mali kaynak
icin proje arastirmasi yapilarak uygun proje bashginin
olusmasi halinde proje basvurusu yapilarak kaynak tahsisin
saglanmasi

PERFORMANS GOSTERGESI 1.3.2.1. Bagvurusu tamamlanmis
proje dokiimani

Stratejik Amac 1.4. Uyelerle iletisimin Giiclendirilmesi

Hedef 1.4.1. Uyelerle Borsa arasindaki iletisim kanallarinin
etkinligini ve tyelerin bu konudaki tercihlerini tespit ederek bir
lUye iletisim agi envanterinin olusturulmasi.

FAALIYET 1.4.1.1. Uyelerle iletisimin etkinliginin 6lgiilmesi ve
tercih edilen iletisim kanallarinin belirlenmesi icin anket uy-
gulanmasi ve Qye iletisim veri tabaninin olusturulmasi.

FAALIYET 1.4.1.2. Gelistirilen Uye iletisim veri tabanina gore
yaratdlen iletisim faaliyetlerinin etkinliginin 6lgilmesi.

PERFORMANS GOSTERGESI 1.4.1.1. Uye iletisim memnuniyeti
ve iletisim kanali tercihleri anket sonuglari

PERFORMANS GOSTERGES! 1.4.1.2. Gelistirilen lye iletisim veri
tabani

PERFORMANS GOSTERGESI 1.4.1.3. iletisim faaliyetleri etkinlik
anketi sonuglari

Hedef 1.4.2. Uyelerle yénelik sosyal organizasyonlar diizenlen-
mesi.

PERFORMANS GOSTERGESI 1.4.2.1. Yilhk gerceklestirilen organi-
zasyon sayisl
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Strategic Objective 1.3. Entering Service of Sales
Trading Lounge

Preparation of the research report of
infrastructure required for effectively entering
service by a sales trading lounge.

Research report

Making ready for service of the sales
trading lounge.

For getting sales session hall ready
by determining required needs and making
research of project for financial resources in the
case of formation of eligible project title by making
reference to the project providing resource
allocation

Project document

with the completed reference

Strategic Objective 1.4. Strengthening Of
Communication of Members

By determination of effectiveness,
communication channels between the exchange
and its members and preferences of members in
this issue, creating a member communication
network inventory.

Implementation of the survey for
measurement of the effectiveness of
communication with members and determination
of preferred communication channels, and
creation of the data base of member
communications.

According to developed member
dialog data base measurement of the
effectiveness of communications activities carried
out.

Survey results of
member communication satisfaction and
communication channel preferences

Developed member
contact data base

Communication
activities activity survey results

Organization of social events for
members.

The annual number
of organization carried out




Stratejik Amac 1.5. Politika Gelistirme ve Uyeleri Temsil
Kapasitesinin Arttirilmasi

Hedef 1.5.1. Uyelerin ilgi alanindaki sektdrel sorunlarin tespit
edilerek ¢ozim 6nerileri gelistirilmesi ilgili kurumlarla paylasil-
masl.

FAALIYET 1.5.1.1. Sektorel sorunlarin liye iletisim veri tabani
ve toplantilar yoluyla belirlenmesi

FAALIYET 1.5.1.2. Geligtirilen ¢dzim onerilerinin ilgili ku-
rumlara iletilmesi

PERFORMANS GOSTERGESI 1.5.1.1. Sektérel sorun ve ¢dziim
Onerisi raporu

PERFORMANS GOSTERGESI 1.5.1.2. Sonuca ulasan ¢6zim
Onerisi sayisl

Stratejik Amac 1.6. Is Gelistirme Egitim Bilgi
Danismanlik ve Destek

Hedef 1.6.1. Yeni is alanlarinin gelistiriimesine yonelik
arastirmalar yapilarak lyelerle paylasiimasi.

FAALIYET 1.6.1.1. Yeni is alani gelistirmeye yonelik arastirma
raporu hazirlanmasi ve lyelere Uye iletisim veri tabani ve
toplantilar yoluyla iletilmesi

PERFORMANS GOSTERGESI 1.6.1.1. Yeni is alanlarinin

gelistirilmesine yonelik arastirma raporlari

Hedef 1.6.2. Uyelerin egitim ihtiyaglarinin karsilanmasi.

FAALIYET 1.6.2.1. Uyelerin egitim ihtiyaclarinin tespit
edilerek egitim takviminin olusturulmasi ve uygulanmasi.

PERFORMANS GOSTERGESI 1.6.2.1. Gergeklesen egitim sayisi

Strategic Objective 1.5. Development of Policy and
Increase of capacity representing the members

By determination of sectorial
problems of members' area of interests,
development of solutions and sharing to the
relevant authorities.

Determination of sectorial
problems via the way of member communication
data base and meetings

Transmitting to relevant
institutions of developed solutions

Sectorial problem
and solution recommendation report

The number of
solution proposal reaching the conclusion

Strategic Objective 1.6. Business development,
education, information consulting and support

Making researches oriented on the
development of new business areas and sharing
with members.

Preparation of the research report
oriented on improving business area and
transmission it to members by member
communication database and through meetings

Research reports
oriented on the development of new business
fields

Meeting educational needs of
members.

Creation and implementation of
training calendar by identifying members ' training
needs.

The number of
trainings that took place
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Hedef 1.6.3. Uyelerin bilgi taleplerinin karsilanmasi.

FAALIYET 1.6.3.1. Uyelerin talep ettigi bilgilerin edinilip Gye-
lerle paylasilmasi web sitesi lizerinden diizenli bilgi erisiminin
saglanmasi.

PERFORMANS GOSTERGES! 1.6.3.1. Uyelerden gelen bilgi talebi
sayisi ve karsilanan bilgi talebi sayisi (web sitesi tGizerinden)

Hedef 1.6.4. Uyelere danismanlik hizmeti verilmesi.

FAALIYET 1.6.4.1. Uyelerin talep ettigi danismanlik hizmetle-
rinin saglanmasi.

PERFORMANS GOSTERGESI 1.6.4.1. Talep edilen danismanlik
hizmeti sayisi ve verilen danismanlik hizmeti sayisi

Hedef 1.6.5. Uyelerin proje gelistirmelerine yardimci olunmasi.
FAALIYET 1.6.5.1. Uyeleri yurtici ve yurtdisi proje destegi ve
hibelerle ilgili bilgilendirerek proje gelistirmelerine yardimci
olmak.

PERFORMANS GOSTERGESI 1.6.5.1. Uyeleri yurtici ve yurtdisi
proje destegi ve hibelerle ilgili bilgilendirme sayisi, lyelere
verilen proje destek sayisi

Meeting members ' information
demands.

Sharing with members of the
information demanded by the members, the regular
provision of access to the information through the
website.

The number of
information request comes from members and the
number of satisfied requests of information (through
the web site)

Consultancy to members.

Provision of consulting services
demanded by the members.

The number of
requested advisory services and the number of
provided advisory services

Assisting members to develop the
project.

The domestic and international
project support of members and informing about
grants to help in project improving.

The number of
the domestic and international project supports of
members and informing about grants, the number of
project supports given to members

Hedef 1.6.6. Uyelerinin faaliyet alanlari ile ilgili konularda
ulusal/uluslararasi fuar ve organizasyonlara iyelerin katiliminin
saglanmasi.

Provision of members participating in
national/international exhibition and organization on
matters related with areas of activity of members.

FAALIYET 1.6.6.1. Ulusal ve uluslararasi fuar ve organizasyon-
larin takibi tyelere duyurulmasi ilgili kuruluslardan destek
bulunmasi ve lyelerin katiliminin takibi.

PERFORMANS GOSTERGESI 1.6.6.1. Katihm saglanan fuar ve or-
ganizasyon sayisi

Follow up of national and
international exhibition and organizations,
announcing to members, finding support from
relevant organizations and monitoring the
participation of members.

Number of fairs and
organizations provided participation

STRATEJIK ALAN 2. BOLGESEL KALKINMAYA DESTEK

Stratejik Amac 2.1. Bélgede Tarim ve Hayvancilik Sektérlerinin
Gelisimine Katki Saglanmasi

Strategic Objective 2.1. Providing contribution for
development of agriculture and livestocking sectors in

Hedef 2.1.1. Tarim ve hayvancilik sektérlerinde kalite, verimlilik
ve gesitliligin arttirilmasi.

FAALIVET 2.1.1.1. llgili kurumlarla proje gelistirilmesi.

FAALIYET 2.1.1.1. Toplanti, seminer ve ¢alistay gibi organizasy-
onlarin diizenlenmesi

PEREFORMANS GOSTERGESI 2.1.1.1. Istirak edilen proje sayisi

PERFORMANS GOSTERGESI 2.1.1.1. Organizasyon sayisi
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the region
Reducing quality, productivity and
variety in agriculture and livestocking sectors

Improving projects with concerned
institues

Coordinating organizations like
meeting, seminar and workshop

Number of
organizations



Stratejik Amac 2.2. Bolgede Gida Sektoriiniin Gelisimine Strategic Objective 2.2. Contribution in
o Development of Food Sector of the Region
Katki Saglanmasi

Target 2.2.1.
Hedef 2.2.1. Gida sektériinde kalite verimlilik ve moderniza-

ACTIVITY 2.2.2.1. Reducing quality, productivity
syonun arttirilmasi A
and modernization in food sector

FAALIYET 2.2.1.1. llgili kurumlarla proje gelistirilmesi. ACTIVITY 2.2.2.1. Improving projects with

. . . concerned institues
FAALIYET 2.2.1.2. Toplanti, seminer ve ¢alistay gibi organi-

projects participating

PERFORMANS GOSTERGESI 2.2.1.1. Istirak edilen proje sayisi

PERFORMANCE INDICATOR 2.2.2.2. Number of
PERFORMANS GOSTERGESI 2.2.1.2. Organizasyon sayisi organizations

Strategic Objective 2.3. Ensuring Contribution in

Stratejik Amac 2.3. Bolgenin Sosvyal Gelisimine Katki
Saglanmasi

Social Development of the Region

Target 2.3.1 Detecting social responsibility areas

. . and planning activities concerned
Hedef 2.3.1. Sosyal sorumluluk alanlarinin belirlenerek ilgili

faaliyetlerin planlanmasi

. . . PERFORMANCE INDICATOR 2.3.1.1. Social
PERFORMANS GOSTERGESI 2.3.1.1. Yénetim Kurulunun sosyal responsibility decisions of Board of Directors and

sorumluluk kararlari ve gerceklesen sosyal sorumluluk faali- the number of social responsibility activities
yetlerinin sayisi

PERFORMANCE INDICATOR 2.3.1.2. Training aids
PERFORMANS GOSTERGESI 2.3.1.2. Egitim Yardimlari PERFORMANCE INDICATOR 2.3.1.3. Food aids

PERFORMANS GOSTERGESI 2.3.1.2. Gida Yardimlari
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STRATEJIK ALAN 3. KURUMSAL KAPASITEYi GELISTIRME

Stratejik Amac 3.1. Borsanin Marka Degerinin Arttirilmasi

Hedef 3.1.1. Borsa ve Borsa Faaliyetlerinin Ulusal ve
Uluslararasi Tanitiminin saglanmasi

FAALIYET 3.1.1.1. STB'nin tanitim filminin hazirlanmasi

PERFORMANS GOSTERGESI 3.1.1.1. Borsa Tanitim Filmi

PERFORMANS GOSTERGESI 3.1.1.2. Ingilizce Borsa Tanitim
Filmi

FAALIYET 3.1.1.2. Web sitesinin gli¢lendirilmesi

PERFORMANS GOSTERGESI 3.1.1.3. Yabanci dil destekli web
sitesi

FAALIYET 3.1.1.3. Yabanci dil destekli Yillik Faaliyet Raporu
hazirlanmasi

PERFORMANS GOSTERGESI 3.1.1.4. Faaliyet Raporu

PERFORMANS GOSTERGESI 3.1.1.5. lletilen Paydas Sayisi

PERFORMANS GOSTERGESI 3.1.1.6. Web sitesinde yayin-
lanmasi

FAALIYET 3.1.1.4. Siireli yayin olusturulmasi

PERFORMANS GOSTERGESI 3.1.1.7. Dergi hazirlanmasi

PERFORMANS GOSTERGESI 3.1.1.8. lletilen Paydas Sayisi

PERFORMANS GOSTERGESI 3.1.1.9. Web sitesinde yayin-
lanmasi

FAALIYET 3.1.1.5. Borsa Faaliyetlerinin tanitiimasi

PERFORMANS GOSTERGESI 3.1.1.10. Hazirlanan el brosiirleri

Stratejik Amac 3.2. Kurumsal Yonetim Yapisini

Giiclendirilesi

Hedef 3.2.1. Yénetim kademesinin egitim ihtiyaglarinin tespit
edilerek karsilanmasi

PERFORMANS GOSTERGESI 3.2.1.1. Egitim Sayisi

FAALIYET 3.2.1.1. Dokiimanlarin Revizyonu

PERFORMANS GOSTERGESI 3.2.1.1. l¢ Yénerge
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Strategic Objective 3.1. Reducing value of brand of
commodity exchange

Providing presentation of laboratory
in national and international areas

Preparation of introduction film
of STB

Commodity
exchange introduction film

Commodity
exchange introduction film in english

Strenghtening website

Website in
foreign language

Preparing annual activity report
that supported foreign language

Activity report

Number of
shareholders delivered

Publishing on

website
Creating periodicals
Preparing
magazine
Number of

shareholders delivered

Publishing on
website

Introducing commodity
exchange activities

Hand
brochures prepared

Strategic Objective 3.2. Strenghtening institutional
management structure

Target 3.2.1. Fixing training needs of managers
and fulfilling them.

Number of
trainings
Revision of documents
Internal
instructions



Stratejik Amac 3.3. Mali Kaynak Yonetiminin
Gelistirilmesi

Hedef 3.3.1. Borsa’nin mali yonetim politikasinin olustu-
rulmasi.

FAALIYET 3.3.1.1. Mali yonetim politikasinin konunun uz-
manlariyla olusturulmasi ve uygulanmasi

PERFORMANS GOSTERGESI 3.3.1.1. Politika dokiimani

Hedef 3.3.2. Borsa’'nin gelirlerinin her yil en az %5 arttiriimasi.

FAALIYET 3.3.2.1. Gelir arttirict uygulamalarin (danismanlik,
fon ve gayrimenkul yonetimi vb.) tespiti ve gergeklestirilmesi

PERFORMANS GOSTERGESI 3.3.2.1. Borsa gelirlerinin yillik artig
hizi

Stratejik Amac 3.4. insan Kaynaklari Yonetiminin Gelistirilmesi

Hedef 3.4.1. Borsa’nin insan kaynaklari yonetim politikasinin
olusturulmasi.

FAALIYET 3.4.1.1. Borsa ¢alisanlari ve yonetim kademesinin
katilimiyla insan kaynaklari yonetim politikasinin olustu-
rulmasi

PERFORMANS GOSTERGESI 3.4.1.1. Politika dokiimani

Hedef 3.4.2. Personel performans sisteminin gelistiriimesi ve
uygulamaya konmasi.

FAALIYET 34.2.1. Ayin Personeli

gerceklestirilmesi

uygulamasinin

PERFORMANS GOSTERGESI 3.4.2.1. Uygulama kayitlari

FAALIYET 3.4.2.2. Performans degerlendirmelerinin
gerceklestirilerek 6dillendirmenin yapilmasi

PERFORMANS GOSTERGESI 3.4.2.2. Performans degerlendirme
raporlari ve 6dillendirme giktilar

FAALIYET 3.4.2.3. Personelin motivasyonunu artirmak ve
takim  ruhunu  gelistirmek igcin  sosyal  aktiviteler
gerceklestirmek.

PERFORMANS GOSTERGESI 3.4.2.3. Sosyal aktivite kanitlari

Hedef 3.3.3. Personel igin ihtiya¢ duyulan egitimlerin verilmesi.

FAALIYET 3.3.2.1. Personel egitim ihtiyaglarinin tespit edilerek
egitim takviminin olusturulmasi ve uygulanmasi.

PERFORMANS GOSTERGESI 3.3.2.1. Egitim kayitlar
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Strategic Objective 3.3. Development of Financial
Resource Management

Target 3.3.1. Creation of stock's financial
management policy.

Creation and implementation of
financial management policy by subject-matter
experts

. Policy
document

Target 3.3.2. Increasing of Stock's incomes at least
5% each year.

. Revenue-enhancing applications
(consulting, funds and real estate management,
etc.) detection and realization

Exchange
revenues’ annual growth speed

Resources Management

Target 3.4.1. Creation of stock's human resources
management policy.

With the participation of the
employees and management level, the creation of
the human resources management policy

Policy
document

Target 3.4.2. The development and
implementation of personnel performance system.

The realization of Staff of a
month application

The application
records

. Awarding preemptively
performance assessments

Performance
evaluation reports and rewarding outcomes

. To realize social activities for
increasing the motivation of the personnel and
development of team spirit

Social activity
evidences

Target 3.3.3. The education needed to staff.

AcTIvITy 3.3.2.1. Creation and implementation of
the training calendar by identified staff training
needs

PERFORMANCE INDICATOR 3.3.2.1. Education records




Stratejik Amac 3.5. Bilgi Sistemleri Yonetiminin
Gelistirilmesi

Hedef 3.5.1. Borsa’nin sahip oldugu bilgi sistemleri altyapisinin
analizinin yapilmasi.

PERFORMANS GOSTERGESI 3.5.1.1. Altyapi analiz raporu

Hedef 3.5.2. Borsa’nin bilgi sistemleri yonetim politikasinin
olusturulmasi.

FAALIYET 3.5.2.1. Bilgi sistemleri yonetim politikasinin konunun
uzmanlariyla olusturulmasi ve uygulanmasi

PERFORMANS GOSTERGESI 3.5.2.1. Politika dokiimani

Hedef 3.5.3. Borsa’nin sistemleri

glclendirilmesi.

bilgi altyapisinin

PERFORMANS GOSTERGESI 3.5.3.1. Bilgi sistemleri altyapi kapa-
sitesindeki artis

Hedef 3.5.4. Borsa’nin hizmetlerinin elektronik ortamda verile-
bilmesi icin altyapi hazirliginin yapilmasi.

FAALIYET 3.5.4.1. Elektronik ortamda verilebilecek hizmetlerin
belirlenmesi ve gerekli altyapinin saglanarak uygulamaya
gecilmesi

PERFORMANS GOSTERGES! 3.5.4.1. Elektronik ortamda saglanan
hizmet orani
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Strategic Objective 3.5. Development of Information
Systems Management

Target 3.5.1. Making analysis of the exchange’s
information systems infrastructure.

PERFORMANCE INDICATOR 3.5.1.1. Infrastructure
analysis report

Target 3.5.2. The creation of information systems
management policy in the exchange.

ACTIVITY 3.5.2.1. Creation and implementation of
Information systems management policy by experts

PERFORMANCE INDICATOR 3.5.2.1. Policy document

Target 3.5.3. Strengthening the infrastructure of
stock's information systems.

PERFORMANCE INDICATOR 3.5.3.1. Increase in the
capacity of information systems infrastructure

Target 3.454 Making the preparation of the Stock’s
infrastructure to give services in electronic
environment.

AcTIvITY 3.5.4.1 Determination of services that can
be issued electronically and by providing the
necessary infrastructure putting into practice

PERFORMANCE INDICATOR 3.5.4.1. Rate of services
provided electronically




Stratejik Amac 3.6. Proje Gelistirme Kapasitesinin
Gelistirilmesi

Hedef 3.6.1. Borsa blinyesinde Proje Ofisi’nin kurulmasi.

PERFORMANS GOSTERGESI 3.6.1.1. Kurulan proje ofisi

Hedef 3.6.2. Proje ofisinde konusunda yetkin bir uzmanin isti-
hdam edilmesi

PERFORMANS GOSTERGESI 3.6.2.1. Uzman istihdami

Hedef 3.5.3. Proje ofisinin borsa c¢alisanlarindan olusturulacak
bir proje grubuyla desteklenmesi

PERFORMANS GOSTERGESI 3.6.3.1. Proje ofisinde ¢alisan ele-
man sayisl

Hedef 3.6.4. Proje ofisi ¢calisanlari icin proje hazirlama ve pro-
je donglsl yonetimi konularinda bir egitim programi hazir-
lanmasi ve programin uygulanmasi.

PERFORMANS GOSTERGESI 3.6.4.1. Egitim sayisI

Strategic Objective 3.6. The Development of
Capacity for Project Development

Target 3.5.1. Establishment of the project office
within the structure of the exchange.

PERFORMANCE INDICATOR 3.6.1.1. Established
Project Office

Target 3.6.2. Employ a competent expert in the
Project Office

PERFORMANCE INDICATOR 3.6.2.1. Specialist
recruitment

Target 3.6.3. The support of project office by the
project group created from stock employees.

PERFORMANCE INDICATOR 3.6.3.1. The number of
employees working in the Project Office

Target 3.6.4. Project preparation for project office
employees and preparation of a training program
project cycle management issues and
implementation of the program.

PERFORMANCE INDICATOR 3.6.4.1. The number of

training
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Stratejik Amac 3.7. Halkla Iliskilerin Gelistirilmesi

Hedef 3.7.1. Borsa’nin halkla iliskiler politikasinin belirlenmesi
ve uygulanmasi.

FAALIYET 3.7.1.1. Halkla iliskiler politikasinin konunun uz-
manlariyla olusturulmasi ve uygulanmasi

PERFORMANS GOSTERGESI 3.7.1.1. Politika doklimani

Hedef 3.7.2. Borsa’nin halkla iliskilerini yonetecek bir uzmanin
istihdam edilmesi.

PERFORMANS GOSTERGESI 3.7.2.1. Uzman istihdami

Hedef 3.7.3. Borsa’nin halkla iliskiler politikasinin etkinliginin
degerlendirilmesi.

FAALIYET 3.7.3.1. Borsa’nin halkla iliskilerine dair tiim gosterg-
elerin (toplanti basin bilteni basin toplantisi gazete dergi
radyo TV haberleri vb.) envanterinin olusturulmasi.

PERFORMANS GOSTERGESI 3.7.3.1. Envanter

Stratejik Amac 3.8. Kalite Yonetim Sisteminin
Gelistirilmesi

Hedef 3.8.1. 1SO 9001 Kalite Yonetim Sisteminin devamliligini
saglamak

PERFORMANS GOSTERGESI 3.7.1.1. Denetleme Raporlari

Hedef 3.8.2. Akredite bir borsa olmak

FAALIYET 3.8.2.1. TOBB Oda/Borsa Akreditasyon Standardi ger-
ekliliklerini  saglayarak TOBB Oda/Borsa Akreditasyon
denetlemelerinden basariyla gegcmek.

PERFORMANS GOSTERGESI 3.8.2.1. Denetleme Raporlari

PERFORMANS GOSTERGESI 3.8.2.2. TOBB Oda/Borsa Akreditasy-
on Belgesinin alinmasi

Hedef 3.8.3. ISO 10002 Misteri Memnuniyet Yonetim Sistem-
inin kurulmasi

FAALIYET 3.8.3.1. Misteri Memnuniyet Yonetim Sistemi Bel-
gesinin alinmasi ve devamliliginin saglanmasi

PERFORMANS GOSTERGESI 3.8.3.1. Sistemin Kurulmasi ve

isletilmesi

PERFORMANS GOSTERGESI 3.8.3.2. Yonetim Sistemi Belgesi

PERFORMANS GOSTERGESI 3.8.3.3. Denetleme Raporlari
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Strategic Objective 3.7. Development of PR

Target 3.7.1. Determination and implementation
of the stock's public relations policy.

AcTIviTY 3.7.1.1. Creation and implementation of
public relations policy by subject-matter experts

PERFORMANCE INDICATOR 3.7.1.1 Policy document

Target 3.7.2. An employment of a specialist to
manage stock's public relationships.

PERFORMANCE INDICATOR 3.7.2.1. Specialist
recruitment

Target 3.7.3. Evaluation of the effectiveness of the
stock's public relations policy.

ACTIVITY 3.7.3.1 The creation of an inventory of all
the indicators of the stock's PR (meeting press
release press conference newspapers magazines
radio TV news, etc.).

PERFORMANCE INDICATOR 3.6.3.1. Inventory

Strategic Objective 3.8. Development of Quality
Management System

Target 3.8.1. Providing of the continuity of the
quality management system ISO 9001

PERFORMANCE INDICATOR 3.8.1.1. Audit Reports

Target 3.8.2. Being an accredited exchange

AcTIvITY 3.8.2.1 Providing requirements of TOBB
Chamber/Exchange Accreditation Standard
successfully pass through Accreditation Inspections
of TOBB Chamber/Stock Exchange.

PERFORMANCE INDICATOR 3.8.2.1. Audit Reports

PERFORMANCE INDICATOR 3.8.2.2. Getting TOBB
accreditation certificate

Target 3.8.3. 1SO 10002 customer satisfaction
management system establishment

AcTIvITY 3.8.3.1 Getting certificate of customer
satisfaction management system and providing it’s
continuity.

PERFORMANCE INDICATOR 3.8.3.1. Building and
operating system

PERFORMANCE INDICATOR 3.8.3.2. Management
system certificate

PERFORMANCE INDICATOR 3.8.3.3. Audit Reports




Hedef 3.8.4. TS ISO EN 14000 Gevre Ydnetim Sisteminin ku-
rulmasi

FAALIYET 3.8.4.1. GCevre Yénetim Sistemi Belgesinin alinmasi ve
devamliliginin saglanmasi

PERFORMANS GOSTERGESI 3.8.4.1. Sistemin Kurulmasi ve
isletilmesi

PERFORMANS GOSTERGESI 3.8.4.2. Yénetim Sistemi Belgesi
PERFORMANS GOSTERGESI 3.8.4.3. Denetleme Raporlari

Hedef 3.8.5. TS ISO EN 14000 Cevre Yénetim Sisteminin ku-
rulmasi

FAALIYET 3.8.5.1. Cevre Yénetim Sistemi Belgesinin alinmasi ve
devamliliginin saglanmasi

PERFORMANS GOSTERGES| 3.8.5.1. Sistemin Kurulmasi ve
isletilmesi

PERFORMANS GOSTERGESI 3.8.5.2. Yonetim Sistemi Belgesi
PERFORMANS GOSTERGESI 3.8.5.3. Denetleme Raporlari

Hedef 3.8.6. TS ISO/IEC 27001 Bilgi Giivenligi Yénetim Sistemi-
nin kurulmasi

FAALIYET 3.8.6.1. Bilgi Glivenligi Yénetim Sistemi alinmasi ve de-
vamliliginin saglanmasi

PERFORMANS GOSTERGESI 3.8.6.1. Sistemin Kurulmasi ve
isletilmesi

PERFORMANS GOSTERGESI 3.8.6.2. Yénetim Sistemi Belgesi
PERFORMANS GOSTERGESI 3.8.6.3. Denetleme Raporlari

S tratejik Amac Stratejik Amac 3.9. Fiziki Altyapinin
Lyilestirilmesi
Hedef 3.9.1. Borsanin ve irtibat biirolarinin talepler dogrul-
tusunda fiziki sartlarinin iyilestirilmesi

FAALIYET 3.9.1. Yeni idari Binanin hizmete girmesi

PERFORMANS GOSTERGESI 3.9.1. Yeni binanin insa edilmesi
FAALIYET 3.9.2. Ofislerin yenilenmesi

PERFORMANS GOSTERGESI 3.9.2. Tadilat ve dekorasyon islemleri
FAALIYET 3.9.3. Dis cepe diizenlemesi

PERFORMANS GOSTERGESI 3.9.3. Yenilenen dis cepe

Target 3.8.4. TS ISO EN 14000 Environment
management system establishment

AcTIVITY 3.8.4.1. Getting environment manage-
ment system certificate and providing it’s conti-
nuity

PERFORMANCE INDICATOR 3.8.4.1 Building and
operating system

PERFORMANCE INDICATOR 3.8.4.2 Management
system certificate

PERFORMANCE INDICATOR 3.8.4.3 Audit Reports

Target 3.8.5. TS ISO EN 14000 Environment
management system establishment

Activity 3.8.5.1.  Getting environment manage-
ment system certificate and providing it’s conti-
nuity

PERFORMANCE INDICATOR 3.8.5.1 Building and
operating system

PERFORMANCE INDICATOR 3.8.5.2 Management
system certificate

PERFORMANCE INDICATOR 3.8.5.3 Audit Reports

Target 3.8.6. TS ISO/IEC 27001 information secu-
rity management system establishment
AcTiviTy 3.8.6.1. Getting information security
management system certificate and providing
it’s continuity

PERFORMANCE INDICATOR 3.8.6.1 Building and
operating system

PERFORMANCE INDICATOR 3.8.6.2 _Management
system certificate

PERFORMANCE INDICATOR 3.8.6.3 Audit Reports.

Strategic Objective 3.9. Development of physical
substructure

Target 3.9.1. Demands through restoration of
physical conditions of commodity exchange's
contact offices

PERFORMANCE INDICATOR 3.9.1 Constructing new
building

PERFORMANCE INDICATOR 3.9.2 Alteration and
decoration works

PERFORMANCE INDICATOR 3.9.3 Exterior renewed.

5.1ZLEME VE DEGERLENDIRME (MONITORING AND EVALUATION)

izleme stratejik planda ortaya konulan hedeflere iligkin
gerceklesmelerin sistematik olarak takip edilmesi ve rapor-
lanmasi slrecidir. Degerlendirme asamasinda ise uygulama
sonuglarinin  stratejik amag¢ ve hedeflerle karsilastirilarak
oOlgllmesi ve s6z konusu amag ve hedeflerin tutarlilk ve uygun-
lugunun analizi gerceklestiriimektedir. izleme ve degerlendirme
streglerinin galisabilmesi igin performans gostergelerinin belir-
lenmesine ihtiyag vardir. Borsa'nin stratejik planinda ortaya ko-
nan stratejik amag ve hedeflere ulasip ulasmadigini 6lgmek tizere
belirlenen bu performans gostergelerinin Olgllebilir olmasina
dikkat edilmistir. Bu cercevede Borsa'nin stratejik planina gére
gerceklesen sonuglarin izleme ve degerlendirme siireci asagidaki
izleme tablolari cergevesinde gercgeklestirilecektir.
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Monitoring is a period of regular monitoring of the
processes related to targets set out in the strategic
plan and reporting. On the evaluation stage meas-
urement by comparing the results of application
with the strategic objectives and targets, analysis
of consistency and compliance of objectives and
targets the point in question are carried out. There
is a need of determination of performance indica-
tors in order to function of processes of monitoring
and evaluation. Attention is paid for being meas-
urable of these performance indicators deter-
mined for measure whether the stock has reached
strategic objectives and targets laid down in the
strategic plan. In this context, the process of moni-
toring and determining the results realizing in
accordance with the stock's strategic plan is car-
ried out within the framework of the following
monitoring tables.




Stratejik
Hedef

Stratejik Hedef

STRATEJi

Faaliyetler

STRATEJIK ALAN 1. HiZMET KALITESiNi YOKSELTME

Stratejik Amag 1.1. Temel Uye Hizmetlerinin Gelistirilmesi

1.1.1.

Temel Uye hizmetlerinin Gyelerin ihtiyag ve
beklentilerini karsilayacak ve en az %85
memnuniyetini saglayacak derecede
gelistirilmesi ve bu konuda surekliligin

saglanmasi.

Borsa tarafindan lye beklenti ve memnuniyetinin

Olgllmesi icin anket diizenlenmesi

Tarafsiz bir anket firmasi tarafindan tye beklenti ve
memnuniyetinin olg¢tilmesi igin anket dizenlenmesi

Uye beklenti ve memnuniyet anketlerinin
degerlendirilmesi ve sonuca gore hizmetlerin gelistirilmesi

Stratejik Amacg 1.2. Laboratuar Hizmetlerinin Gelistirilmesi

1.2.1.

Diizenli olarak laboratuar hizmetleri ihtiyacinin
tespiti ve gelecek donemde dogacak ihtiyacin
ongorulmesine yonelik arastirma yapilmasi.

Laboratuar hizmetlerinin yogunluguna bagh
olarak ortaya ¢ikacak donanim ve insan

kaynagini ihtiyacinin karsilanmasi.

2018 yili sonuna kadar analizlere 2 yeni tiriin

grubunun eklenmesi.

2018 yili sonuna kadar akredite analiz sayisina 6

yeni analiz eklenmesi.

Laboratuarin Ususal ve Uluslararasi alanda

tanitiminin saglanmasi.

Yillik bazda laboratuvar faaliyet raporunun hazirlanmasi

Yillik laboratuvar faaliyet raporu ve laboratuvar
hizmetlerinin gelistiriimesine yonelik arastirma raporunun
sonuglarina gére donanim ve insan kaynagi ihtiyacinin
belirlenmesi ve ihtiyacin karsilanmasi

2 yeni Uriin grubu igin Validasyon/Verifikasyon ¢alismasi
yapilmasi ve Gida Tarim ve Hayvancilik Bakanligindan

gerekli izinlerin alinmasi

6 yeni analiz igin Validasyon/Verifikasyon galismasi
yapilmasi ve Gida Tarim ve Hayvancilik Bakanligindan

gerekli izinlerin alinmasi

Tanitim filminin hazirlanmasi

Tanitim dokiimanlarinin hazirlanmasi

Stratejik Amacg 1.3. Satis Seans Salonunun Hizmete Girmesi

1.3.1.

Satig seans salonunun etkin olarak hizmete
girebilmesi icin gerekli olan altyapi ile ilgili bir
arastirma raporunun hazirlanmasi.

Performans Gostergeleri

Duizenlenen anket sayisi
Ankete katilan Gye sayisi
Duizenlenen anket sayisi
Ankete katilan Gye sayisi
Hazirlanan anket sonug raporlari

Bu raporlar dogrultusunda alinmis
Yoénetim Kurulu kararlar

Yillik bazda hazirlanacak olan
laboratuvar hizmetlerinin
genisletiimesine yonelik arastirma
raporu

Karsilanan ihtiyag sayisi

Analizlere eklenen yeni lriin grubu
sayisl

Yeni akredite analiz sayisi

Tanitim Filmi

El Kitabi/Brosiir

Arastirma raporu

2014 Yih 2.
alti ay
Hedef

2015 Yih
Hedef

2016 Yih
Hedef

250

400

2017 Yih
Hedef

2018 Yih
Hedef

Top

lam



Stratejik Stratejik Hedef
Hedef
1.3.2. Satis seans salonunun hizmete hazir hale
getirilmesi.

Stratejik Amag 1.4. Uyelerle iletisimin Giiglendirilmesi

1.4.1. Uyelerle Borsa arasindaki iletisim kanallarinin
etkinligini ve tyelerin bu konudaki tercihlerini
tespit ederek bir Gye iletisim agl envanterinin
olusturulmasi.

1.4.2. Uyelerle sosyal organizasyonlar diizenlenmesi.

STRATEJi

Faaliyetler

Satis seans salonun hizmete hazir hale getirilmesi igin
gerekli olan ihtiyaglarin tespiti ve mali kaynak igin proje
arastirmasi yapilarak uygun proje bashiginin olusmasi
halinde proje basvurusu yapilarak kaynak tahsisinin
saglanmasi

Satis Seans salonunun alt yapisinin olusturulmasi

Uyelerle iletisimin etkinliginin 6lctilmesi ve tercih edilen
iletisim kanallarinin belirlenmesi igin anket uygulanmasi ve
Uye iletisim veri tabaninin olusturulmasi.

Gelistirilen tye iletisim veri tabanina gore yurutilen
iletisim faaliyetlerinin etkinliginin 6lgtlmesi.

Stratejik Amag 1.5. Politika Gelistirme ve Uyeleri Temsil Kapasitesinin Arttiriimasi

1.5.1. Uyelerin ilgi alanindaki sektérel sorunlarin tespit Sektérel sorunlarin iiye iletisim veri tabani ve toplantilar

edilerek ¢6ziim 6nerileri gelistiriimesi ilgili
kurumlarla paylagiimasi.

yoluyla belirlenmesi
Gelistirilen ¢6zim 6nerilerinin ilgili kurumlara iletilmesi

Stratejik Amag 1.6. is Gelistirme Egitim Bilgi Danismanlik ve Destek

1.6.1. Yeni ig alanlarinin gelistiriimesine yonelik
arastirmalar yapilarak lyelerle paylasiimasi.

1.6.2. Uyelerin egitim ihtiyaglarinin karsilanmasi.

1.6.3. Uyelerin bilgi taleplerinin karsilanmasi.

1.6.4. Uyelere danismanlik hizmeti verilmesi.

1.6.5. Uyelerin proje gelistirmelerine yardimci
olunmasi

Yeni is alani gelistirmeye yonelik arastirma raporu
hazirlanmasi ve lyelere Uye iletisim veri tabani ve
toplantilar yoluyla iletilmesi

Uyelerin egitim ihtiyaglarinin tespit edilerek egitim
takviminin olusturulmasi ve uygulanmasi.

Uyelerin talep ettigi bilgilerin edinilip tiyelerle paylasiimasi
web sitesi Gizerinden dizenli bilgi erisiminin saglanmasi

Uyelerin talep ettigi danismanlik hizmetlerinin saglanmasi

Uyeleri yurtici ve yurtdisi proje destegi ve hibelerle ilgili
bilgilendirerek proje gelistirmelerine yardimci olunmasi.

Performans Gostergeleri

Bagvurusu tamamlanmis proje
dokiimani

Yazilim ve Cihaz ekipman alimi

Uye iletisim memnuniyeti ve iletisim
kanali tercihleri anketi
Gelistirilen Uye iletisim veri tabani

iletisim faaliyetleri etkinlik analiz
sonuglar

Yillik gergeklestirilen organizasyon sayisi

Sektdrel sorun ve ¢dziim 6nerisi raporu

Sonuca ulasan ¢6zUm onerisi sayisi

Yeni ig alanlarinin gelistiriimesine
y6nelik aragtirma raporu

Gergeklesen egitim sayisi

Uyelerden gelen bilgi talebi sayisi ve
karsilanan bilgi talebi sayisi (web sitesi
Gzerinden)

Talep edilen danigmanlik hizmetinin

karsilanma orani

Uyeleri yurtigi ve yurtdisi proje destegi
ve hibelerle ilgili bilgilendirme sayisi

Talep edilen proje destek hizmetinin
karsilanma orani

2014 Yih 2.
e 2015 Yih
Hedef
Hedef
- 1
1 Iz
1 Iz
2 2
- 1
1 1
- 1
1 2
Iz Iz
100% 100%
1 2
- 100%

2016 Yih
Hedef

100%

100%

2017 Yih
Hedef

100%

100%

2018 Yih
Hedef

100%

100%

Top

lam

100%

100%



STRATEJi 2014 Yili 2.
2015Yih 2016 Yih 2017 Yih 2018 Yili

w w altia Toplam
Stratejik AL 5 Faaliyetler Performans Gostergeleri Hede: Hedef Hedef Hedef Hedef P
Hedef .
1.6.6. Uyelerinin faaliyet alanlari ile ilgili konularda Ulusal ve uluslararasi fuar ve organizasyonlarin takibi
ulusal/uluslararasi fuar ve organizasyonlara uyelere duyurulmasi ilgili kuruluslardan destek bulunmasi  Katilim saglanan fuar ve organizasyon
tyelerin katiliminin saglanmasi. ve Uyelerin katiliminin takibi. sayisl L Z Z Z Z <

STRATEJIK ALAN 2: BOLGESEL KALKINMAYA DESTEK

Stratejik Amag 2.1. Bélgede Tarim ve Hayvancilik Sektoérlerinin Gelisimine Katki Saglanmasi

2.1.1. Tarim ve Hayvancilik sektériinde kalite verimlilik ilgili kurumlarla proje gelistirilmesi. istirak edilen proje sayisi - 1 1 1 1 4
ve ¢esitliligin arttirimasi Toplanti, seminer ve calistay gibi organizasyonlarin

diizenlenmesi Organizasyon sayisl - 1 1 1 1 4

Stratejik Amacg 2.2. Bélgede Gida Sektoriiniin Gelisimine Katki Saglanmasi

2.2.1. Gida sektériinde kalite verimlilik ve ilgili kurumlarla proje gelistirilmesi. istirak edilen proje sayisi - 1 1 1 1 4
modernizasyonun arttirilmasi Toplanti, seminer ve galistay gibi organizasyonlarin

diizenlenmesi Organizasyon sayisl - 1 1 1 1 4

Stratejik Amac 2.4. Bolgenin Sosyal Gelisimine Katki Saglanmasi

2.3.1. Sosyal sorumluluk alanlarinin belirlenerek ilgili

faaliyetlerin planl Yonetim Kurulunun sosyal sorumluluk
‘aaliyetlerin planlanmasi

kararlari ve gergeklesen sosyal 1 1 1 1 1 5
sorumluluk faaliyetlerinin sayisi

Egitim Yardimlari iz iz iz iz iz iz
Gida Yardimlari iz iz iz iz iz iz
STRATEJIK ALAN 3: KURUMSAL KAPASITEYi GELISTIRME
Stratejik Amacg 3.1. Borsanin Marka Degerinin Arttirilmasi
3.1.1. Borsa ve Borsa Faaliyetlerinin Ulusal ve Borsa Tanitim Filmi - 1 iz iz iz 1
M STB'nin tanitim filminin hazirlanmasi . . . .
Uluslararasi Tanitiminin saglanmasi ingilizce Borsa Tanitim Filmi - 1 iz iz iz 1
Web sitesinin giiglendirilmesi Yabanci dil destekli web sitesi - iz iz iz iz 1
Faaliyet Raporu - 1 1 1 1 4
Yabanci dil destekli Yillik Faaliyet Raporu hazirlanmasi Paydaslara iletilmesi - 250 250 250 250 1000
Web sitesinde yayinlanmasi - 1 1 1 1 4
Dergi hazirlanmasi - 2 4 4 4 14
Sureli yayin olusturulmasi iletilen Paydas Sayisi - 250 250 250 250 1000
Web sitesinde yayinlanmasi - iz iz iz iz iz
Borsa Faaliyetlerinin tanitiimasi Hazirlanan el brosurleri - 1 1 1 1 4
3.1.2. Medya goriniirligiini arttirmak Medyayi daha etkin kullanmak Medya takip sistemi kullanmak = iz iz iz iz iz
Haber sayis - iz iz iz iz iz
Borsa faaliyetlerini duyurmak Basin Biilteni = iz iz iz iz iz

E-Bilten o 12 12 12 12 48



STRATEJi

Stratejik
Hedef

Stratejik Hedef Faaliyetler

Stratejik Amacg 3.2. Kurumsal Yonetim Yapisini Giiglendirilesi

3.2.1. Yénetim kademesinin egitim ihtiyaglarinin tespit
edilerek karsilanmasi
3.2.2. i¢ Yénergenin yeniden hazirlanmasi Dokiimanlarin Revizyonu

Stratejik Amacg 3.3. Mali Kaynak Yonetiminin Gelistirilmesi

3.3.1. Borsa’nin mali ydnetim politikasinin Mali ydnetim politikasinin konunun uzmanlariyla
olusturulmasi. olusturulmasi

3.3.2. Borsa’nin gelirlerinin her yil en az %5 Gelir arttirici uygulamalarin (danismanlik, fon ve
arttinlmasi. gayrimenkul yonetimi vb.) tespiti ve gergeklestirilmesi

Stratejik Amag 3.4. insan Kaynaklari Yonetiminin Gelistirilmesi

3.4.1. Borsa’nin insan kaynaklari yonetim politikasinin - Borsa galisanlari ve yonetim kademesinin katimiyla insan
kaynaklari yénetim politikasinin olugturulmasi

olusturulmasi.

3.4.2. Personel performans sisteminin gelistirilmesi ve Ayin personeli uygulamasinin gergeklestirilmesi

uygulamaya konmasi

odullendirmelerin yapilmasi

Personelin motivasyonunu arttirmak ve takim ruhunu
gelistirmek icin sosyal aktiviteler gergeklestirmek
Personel egitim ihtiyaglarinin tespit edilerek egitim
takviminin olusturulmasi ve uygulanmasi

3.4.3. Personel igin ihtiyag¢ duyulan egitimlerin
verilmesi

Stratejik Amac 3.5.Bilgi Sistemleri Yonetiminin Gelistirilmesi

3.5.1. Borsa’nin sahip oldugu bilgi sistemleri
altyapisinin analizinin yapilmasi.

3.5.2. Borsa’nin bilgi sistemleri yonetim politikasinin  Bilgi sistemleri yonetim politikasinin konunun uzmanlariyla
olusturulmasi. olusturulmasi

3.5.3. Borsa’nin bilgi sistemleri altyapisinin
glglendirilmesi.

3.5.4. Borsa’nin hizmetlerinin elektronik ortamda Elektronik ortamda verilebilecek hizmetlerin belirlenmesi

verilebilmesi igin altyapinin hazirlanmasi

Stratejik Amag 3.6. Proje Gelistirme Kapasitesinin Gelistirilmesi

3.6.1. Borsa biunyesinde Proje Ofisi’nin kurulmasi.

3.6.2. Proje ofisinde konusunda yetkin bir uzmanin
istihdam edilmesi

Performans degerlendirmelerinin gergeklestirilerek

ve gerekli altyapinin saglanarak uygulamaya gecilmesi

Performans Gostergeleri

Egitim sayisi

ic Yonerge

Politika dokiimani

Borsa gelirlerinin yillik artig hizi

Politika dokiimani

Uygulama kayitlari
Performans degerlendirme raporlari ve
odullendirme giktilar

Sosyal aktivite giktilar

Egitim kayitlari

Altyapi analiz raporu

Politika dokiimani

Bilgi sistemleri altyapi kapasitesindeki
artig

Elektronik ortamda saglanan hizmet
orani

Borsa ig iletisim intranet sisteminin
internete aktariimasi

Kurulan proje ofisi

Uzman istihdami

2014 Yih 2.
alti ay
Hedef

5%

2015 Yih
Hedef

5%

12

2016 Yih
Hedef

5%

12

10%

20%

2017 Yih
Hedef

5%

12

10%

30%

2018 Yih
Hedef

5%

12

10%

50%

Top

lam

28%

54

18

16

46%

50%



Stratejik Stratejik Hedef
Hedef
3.6.3. Proje ofisinin borsa ¢alisanlarindan
olusturulacak bir proje grubuyla desteklenmesi
3.6.4. Proje ofisi calisanlari igin proje hazirlama ve

proje dongusu yonetimi konularinda bir egitim
programi hazirlanmasi ve programin
uygulanmasi.

Stratejik Amag 3.7. Halkla iliskilerin Gelistirilmesi

3.7.1. Borsa’nin halkla iliskiler politikasinin
belirlenmesi ve uygulanmasi

3.7.2. Borsa’nin halkla iliskilerini yonetecek bir
uzmanin istihdam edilmesi.

3.7.3. Borsa’nin halkla iliskiler politikasinin etkinliginin

degerlendirilmesi

3.8.1. TS EN ISO 9001 Kalite Yonetim Sisteminin
devamlihigini saglamak.

3.8.2. Akredite bir borsa olmak

3.8.3. I1SO 10002 Miisteri Memnuniyet Yonetim
Sisteminin kurulmasi

3.8.4. TS ISO EN 14000 Cevre Yonetim Sisteminin
kurulmasi

3.8.5 TS 18001 s Sagldi ve Giivenligi Yonetim
Sisteminin kurulmasi

3.8.6. TS ISO/IEC 27001 Bilgi Giivenligi Yénetim

Sisteminin kurulmasi

Stratejik Amag 3.9. Fiziki Altyapinin Gelistirilmesi

3.9.1. Borsanin ve itribat biirolarinin talepler

dogrultusunda fiziki sartlarinin iyilestirilmesi

STRATEJi

Faaliyetler

Halkla iliskiler politikasinin konunun uzmanlariyla
olusturulmasi ve uygulanmasi

Borsa'nin halkla iliskilerine dair tim gostergelerin (toplanti
basin bilteni basin toplantisi gazete dergi radyo TV
haberleri vb.) envanterinin olusturulmasi

Stratejik Amac 3.8. Kalite Yonetim Sisteminin Gelistirilmesi

TOBB Oda/Borsa Akreditasyon Standardi gerekliliklerini
saglayarak TOBB Oda/Borsa Akreditasyon Belgesinin
alinmasi ve devamliliginin saglanmasi

Misteri Memnuniyet Yonetim Sistemi Belgesinin alinmasi
ve devamliliginin saglanmasi

Cevre Yonetim Sistemi Belgesinin alinmasi ve
devamliliginin saglanmasi

is Saghdi ve Giivenligi Yénetim Sistemi alinmasi ve
devamliliginin saglanmasi

Bilgi Giivenligi Yonetim Sistemi alinmasi ve devamliliginin
saglanmasi

Yeni idari Binanin hizmete girmesi
Ofislerin yenilenmesi

Dis cepe diizenlemesi

Performans Gostergeleri

Proje ofisinde ¢alisan eleman sayisi

Egitim sayisi

Politika dokiimani

Uzman istihdami

Envanter

Denetleme raporlari

TOBB Oda/Borsa Akreditasyon
Belgesinin alinmasi

Denetleme raporlari

Sistemin Kurulmasi ve isetilmesi
Yoénetim Sistemi Belgesi
Denetleme raporlari

Sistemin Kurulmasi ve Isetilmesi
Yénetim Sistemi Belgesi
Denetleme raporlari

Sistemin kurulmasi ve isetilmesi
Yénetim Sistemi Belgesi
Denetleme raporlari

Sistemin Kurulmasi ve isetilmesi
Yénetim Sistemi Belgesi

Denetleme raporlari

Yeni binanin insa edilmesi
Tadilat ve dekorasyon islemleri

Yenilenen dis cepe

2014 Yih 2.
alti ay
Hedef

2015 Yih
Hedef

2016 Yih
Hedef

2017 Yih
Hedef

2018 Yih
Hedef

Top

lam
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6. MALIYETLENDIRME (COSTING)

i 2014 Yih 2.
STRATEI "% 2015vik 2016V 2017Vilh 2018 Vil
alay | def(TL) Hedef(TL) Hedef(TL) Hedef(ry 'oPam (M)
Stratejik Hedef Stratejik Hedef Faaliyetler Performans Gostergeleri Hedef (TL) edef (TL) edefi{TLh Hedef(TL) edef (TL)
STRATEJIK ALAN 1. HiZMET KALITESINi YUKSELTME 84.500 111.000  369.500 150.500  144.500  1.299.500
Stratejik Amag 1.1. Temel Uye Hizmetlerinin Gelistirilmesi 0 7.000 0 0 7.000
Borsa tarafindan tiye beklenti ve memnuniyetinin &lgiilmesi Dizenlenen anket sayisi - - - - - -
icin anket diizenlenmesi Ankete katilan liye sayisi - - - - - -
Temel Uye hizmetlerinin Gyelerin ihtiyag ve . ) } . Diizenl ket 2.000 2.000
111 beklentilerini karsilayacak ve en az %85 Tarafsiz b.lr ar1k.et"f|rr-1‘1a5| t?.ra.fmdan uy(?:: beklenti ve: uzenienen anket sayisi - - . - - .
L1 memnuniyetini saglayacak derecede gelistirilmesi memnuniyetinin dlgtilmesi igin anket diizenlenmesi Ankete katilan liye sayisi N - - - - -
ve bu konuda strekliligin saglanmasi. Hazirlanan anket sonuc raporlari - - - - - -

Uye beklenti ve memnuniyet anketlerinin degerlendirilmesi

ve sonuca gore hizmetlerin gelistiriimesi Bu raporlar dogrultusunda alinmis - - - - - -

Yonetim Kurulu kararlari

Stratejik Amag 1.2. Laboratuar Hizmetlerinin Gelistirilmesi 1.000 500 21.000 21.000 1.000 43.500

R . - Yillik bazda hazirlanacak olan
Dizenli olarak laboratuar hizmetleri ihtiyacinin ) .
laboratuvar hizmetlerinin

1.2.1. tespiti ve gelecek dénemde dogacak ihtiyacin o . o 1.000 - - - - -
genisletilmesine yonelik arastirma

ongorilmesine yonelik arastirma yapilmasi.
raporu

Yillik bazda laboratuvar faaliyet raporunun hazirlanmasi o = - - - -
Laboratuar hizmetlerinin yogunluguna bagh olarak

1.2.2. ortaya gikacak donanim ve insan kaynagini X . o X L
L hizmetlerinin gelistirilmesine yonelik arastirma raporunun
ihtiyacinin kargilanmasi. - ! o o o o o o S
sonuglarina gére donanim ve insan kaynagi ihtiyacinin

Yillik laboratuvar faaliyet raporu ve laboratuvar o
Karsilanan ihtiyag sayisi

belirlenmesi ve ihtiyacin karsilanmasi

2 yeni Urlin grubu igin Validasyon/Verifikasyon galismasi
2018 yili sonuna kadar analizlere 2 yeni tirlin Y & ¢ yon/ Y vg s Analizlere eklenen yeni Uriin grubu
1.2.3. . yapilmasi ve Gida Tarim ve Hayvancilik Bakanligindan - - 10.000 10.000 - 20.000
grubunun eklenmesi. . . sayis|
gerekli izinlerin alinmasi
6 yeni analiz igin Validasyon/Verifikasyon galismasi
2018 yili sonuna kadar akredite analiz sayisina 6 v ¢ ey yon calis . i . .
1.2.4. yapilmasi ve Gida Tarim ve Hayvancilik Bakanligindan Yeni akredite analiz sayisi - - 10.000 10.000 - 20.000

yeni analiz eklenmesi. .
gerekli izinlerin alinmasi

125 Laboratuarin Ulusal ve Uluslararasi Tanitimini Tanitim filminin hazirlanmasi Tanitim Filmi - - - - - -
Saglamak Tanitim dokiimanlarinin hazirlanmas El Kitabi/Brosiir - 500 1.000 1.000 1.000 3.500
Stratejik Amag 1.3. Satis Seans Salonunun Hizmete Girmesi 1.000 0 225.000 0 0 226.000
Satis seans salonunun etkin olarak hizmete
1.3.1. girebilmesi igin gerekli olan altyapi ile ilgili bir Arastirma raporu 1.000 - 25.000 - - 26.000

arastirma raporunun hazirlanmasi.



Stratejik Hedef Stratejik Hedef

Satis seans salonunun hizmete hazir hale
getirilmesi.

Stratejik Amag 1.4. Uyelerle iletisimin Giiclendirilmesi

Uyelerle Borsa arasindaki iletisim kanallarinin
etkinligini ve Uyelerin bu konudaki tercihlerini

14.1
tespit ederek bir Gye iletisim agl envanterinin
olugturulmasi.

1.4.2. Uyelerle sosyal organizasyonlar diizenlenmesi.

STRATEJi

Faaliyetler

Satis seans salonun hizmete hazir hale getirilmesi igin
gerekli olan ihtiyaglarin tespiti ve mali kaynak igin proje
arastirmasi yapilarak uygun proje baghginin olusmasi
halinde proje basvurusu yapilarak kaynak tahsisinin
saglanmasi

Satis Seans salonunun alt yapisinin olusturulmasi

Uyelerle iletisimin etkinliginin dlgiilmesi ve tercih edilen
iletisim kanallarinin belirlenmesi igin anket uygulanmasi ve
liye iletisim veri tabaninin olusturulmasi.

Gelistirilen Gye iletisim veri tabanina gore ylritilen
iletisim faaliyetlerinin etkinliginin 6lgtilmesi.

Stratejik Amag 1.5. Politika Gelistirme ve Uyeleri Temsil Kapasitesinin Arttirilmasi

Uyelerin ilgi alanindaki sektérel sorunlarin tespit

1Bl edilerek ¢6ziim 6nerileri gelistiriimesi ilgili

kurumlarla paylasiimasi.

Sektorel sorunlarin tye iletisim veri tabani ve toplantilar
yoluyla belirlenmesi

Gelistirilen ¢6zum onerilerinin ilgili kurumlara iletilmesi

Stratejik Amag 1.6. is Gelistirme Egitim Bilgi Danismanlik ve Destek

Yeni ig alanlarinin gelistiriimesine yonelik

1.6.1. .
arastirmalar yapilarak lyelerle paylasiimasi.
1.6.2. Uyelerin egitim ihtiyaglarinin karsilanmasi.
1.6.3. Uyelerin bilgi taleplerinin karsilanmasi.
1.6.4. Uyelere danismanlik hizmeti verilmesi.
1.6.5. Uyelerin proje gelistirmelerine yardimci olunmasi
Uyelerinin faaliyet alanlari ile ilgili konularda
1.6.6. ulusal/uluslararasi fuar ve organizasyonlara

Uyelerin katihminin saglanmasi.

STRATEJIK ALAN 2. BOLGESEL KALKINMAYA DESTEK

Yeni is alani gelistirmeye yonelik arastirma raporu
hazirlanmasi ve Uyelere Uye iletisim veri tabani ve
toplantilar yoluyla iletilmesi

Uyelerin egitim ihtiyaclarinin tespit edilerek egitim
takviminin olusturulmasi ve uygulanmasi.

Uyelerin talep ettigi bilgilerin edinilip Gyelerle paylagilmasi

web sitesi tizerinden diizenli bilgi erisiminin saglanmasi

Uyelerin talep ettigi danismanlik hizmetlerinin saglanmasi

Uyeleri yurtici ve yurtdisi proje destegi ve hibelerle ilgili
bilgilendirerek proje gelistirmelerine yardimci olunmasi.

Ulusal ve uluslararasi fuar ve organizasyonlarin takibi
Gyelere duyurulmast ilgili kuruluslardan destek bulunmasi
ve (yelerin katiliminin takibi.

Performans Gostergeleri

Basvurusu tamamlanmig proje
dokiimani

Yazilim ve Cihaz ekipman alimi

Uye iletisim memnuniyeti ve iletisim
kanali tercihleri anketi

Gelistirilen tye iletisim veri tabani
iletisim faaliyetleri etkinlik analiz
sonuglari

Yillik gergeklestirilen organizasyon
sayisl

Sektorel sorun ve ¢dzim Onerisi
raporu

Sonuca ulasan ¢ozliim onerisi sayisi

Yeni is alanlarinin gelistiriimesine
yonelik arastirma raporu

Gergeklesen egitim sayisi

Uyelerden gelen bilgi talebi sayisi ve

karsilanan bilgi talebi sayisi (web sitesi

izerinden)
Talep edilen danigmanlik hizmetinin
karsilanma orani

Uyeleri yurtici ve yurtdisi proje destegi

ve hibelerle ilgili bilgilendirme sayisi

Talep edilen proje destek hizmetinin
karsilanma orani

Katilm saglanan fuar ve organizasyon

sayisl

2014 Yih 2.

2015 Yili 2016 Yih
Ay def(TL) Hedef (TL)
Hedef (TL)
; ; 200.000
12.000  12.000  14.000
2.000 ; ;
10000 12.000  14.000
10.000  12.000  14.000
10000  12.000  14.000
60.500  86.500  88.500
15000  17.000  17.000
17000 38000  38.000
12000  12.000  12.000
1.500 1.500 1.500
15000  18.000  20.000

2017 Yih
Hedef (TL)

16.000

16.000

16.000

16.000

97.500

20.000

42.000

12.000

1.500

22.000

2018 Yih
Hedef (TL)

18.000

18.000

18.000

18.000

107.500

22.000

47.000

12.000

1.500

25.000

Toplam (TL)

200.000
72.000

2.000

70.000

510.500

70.000

440.500

91.000

182.000

60.000

7.500

100.000

Stratejik Amag 2.1. Bélgede Tarim ve Hayvancilik Sektoriiniin Gelisimine Katki Saglanmasi

7.000 10.000 10.000

10.000

10.000

249.000
47.000



STRATEJi

Stratejik Hedef Stratejik Hedef Faaliyetler

Tarim ve Hayvancilik sektoriinde kalite verimlilik llgili kurumlaria proje gelistirilmesi.

ve gesitliligin arttirimasi

2.1.1. Toplanti, seminer ve galistay gibi organizasyonlarin

diizenlenmesi

Stratejik Amag 2.2. Bélgede Gida Sektoriiniin Gelisimine Katki Saglanmasi

Gida sektoriinde kalite verimlilik ve llgili kurumlarla proje gelistirilmesi.

2.2.1. Toplanti, seminer ve ¢alistay gibi organizasyonlarin

modernizasyonun arttiriimasi X )
diizenlenmesi

Stratejik Amag 2.4. Bolgenin Sosyal Gelisimine Katki Saglanmasi

Sosyal sorumluluk alanlarinin belirlenerek ilgili

2.3.1. ) .
faaliyetlerin planlanmasi

STRATEJIK ALAN 3. KURUMSAL KAPASITEYi GELISTIRME

2014 Yih 2.

e 2015 Yih
Performans Gostergeleri Hedef (TL) HedeF(TL)
istirak edilen proje sayisi 5.000 5.000
Organizasyon sayisi 2.000 5.000
7.000 10.000
istirak edilen proje sayisi 5.000 5.000
Organizasyon sayisi 2.000 5.000
0 20.000
Yonetim Kurulunun sosyal sorumluluk
kararlari ve gergeklesen sosyal - 5.000
sorumluluk faaliyetlerinin sayisi
Egitim Yardimlari - 5.000
Gida Yardimlari - 10.000

2016 Yih
Hedef (TL)

5.000

5.000

10.000
5.000

5.000

45.000

10.000

15.000
20.000

2017 Yih
Hedef (TL)

5.000

5.000

10.000
5.000

5.000

45.000

10.000

15.000
20.000

2018 Yih
Hedef (TL)

5.000

5.000

10.000
5.000

5.000

45.000

10.000

15.000
20.000

Toplam (TL)

25.000

22.000

47.000
25.000

22.000

155.000

35.000

50.000
70.000

Stratejik Amag: 3.1.Borsanin Marka Degerini Arttirmak
STB'nin tanitim filminin hazirlanmasi

Web sitesinin gliclendirilmesi

Yabanci dil destekli Yillik Faaliyet Raporu hazirlanmasi

Borsa ve Borsa Faaliyetlerinin Ulusal ve

Ehilil, N
Uluslararasi Tanitimini Saglamak
Sureli yayin olusturulmasi
Borsa Faaliyetlerinin tanitiimasi
Medyayi daha etkin kullanmak
3.1.2. Medya gorunurlugiini arttirmak

Borsa faaliyetlerini duyurmak

Stratejik Amag 3.1. Kurumsal Yonetim Yapisini Giiglendirilesi
. Yonetim kademesinin egitim ihtiyaglarinin tespit
o edilerek karsilanmasi

3.2.2. i¢ Yénergenin yeniden hazirlanmasi Dokiimanlarin Revizyonu

Stratejik Amag 3.2. Mali Kaynak Y6netiminin Gelistirilmesi
Borsa’nin mali yénetim politikasinin
olusturulmasi.

Mali yénetim politikasinin konunun uzmanlariyla
olusturulmasi

3.3.1.

Gelir arttirici uygulamalarin (danismanlik, fon ve

3.3.2. Borsa’nin gelirlerinin her yil en az %5 arttiriimasi.

gayrimenkul yonetimi vb.) tespiti ve gerceklestirilmesi

118.700
0 43.500
Borsa Tanitim Filmi - 15.000
ingilizce Borsa Tanrtim Filmi - -
Yabanci dil destekli web sitesi - 1.000
Faaliyet Raporu - 7.000
Paydaslara iletilmesi - 4.000
Web sitesinde yayinlanmasi - -
Dergi hazirlanmasi - 9.000
iletilen Paydas Sayisi - 4.000
Web sitesinde yayinlanmasi - -
Hazirlanan el brogurleri - 500
Medya takip sistemi kullanmak - 3.000
Haber sayisi - -
Basin Bulteni - -
E-Blilten - -
5.000 10.000
Egitim sayisi 5.000 10.000
ic Yonerge - -
3.000 0
Politika dokiimani - -
Borsa gelirlerinin yillik artis hizi 3.000 -

1.126.300
39.000

12.000
12.000

1.137.400
42.000

14.000
14.000

1.160.500
45.500

1.000
10.000
6.000
10.000
12.000
500
6.000

16.000
16.000

3.605.400
155.000

4.000
34.000
19.500

0
39.000
37.000

0

2.000
19.500

0

0

0

57.000
57.000



Stratejik Hedef

Stratejik Amag 3.3. insan Kaynaklari Yonetiminin Gelistirilmesi

Borsa’nin insan kaynaklari yonetim politikasinin

3.3.1.
olusturulmasi.

3.3.2.

3.3.3. Personel igin ihtiyag duyulan egitimlerin verilmesi

Stratejik Amag 3.4.Bilgi Sistemleri Yonetiminin Gelistirilmesi
Borsa’nin sahip oldugu bilgi sistemleri altyapisinin

Borsa’nin bilgi sistemleri yonetim politikasinin

Borsa’nin bilgi sistemleri altyapisinin

Borsa’nin hizmetlerinin elektronik ortamda
verilebilmesi igin altyapinin hazirlanmasi

3.4.1. L

analizinin yapilmasi.
3.4.2.

olusturulmasi.
3.4.3. . - .

gugclendirilmesi.
3.4.4.

Stratejik Amag 3.5. Proje Gelistirme Kapasitesinin Gelistirilmesi

3.5.1. Borsa bunyesinde Proje Ofisi’nin kurulmasi.
Proje ofisinde konusunda yetkin bir uzmanin
3.5.2. - . .
istihdam edilmesi
353 Proje ofisinin borsa galisanlarindan olusturulacak
o bir proje grubuyla desteklenmesi
S Proje ofisi ¢alisanlari igin proje hazirlama ve proje

donguist yonetimi konularinda bir egitim programi

Stratejik Amag 3.6. Halkla iliskilerin Gelistirilmesi
Borsa’nin halkla iliskiler politikasinin belirlenmesi

Borsa’nin halkla iliskilerini yonetecek bir uzmanin

3.6.1.

ve uygulanmasi
3.6.2.

istihdam edilmesi.
3.6.3.

Borsa’nin halkla iliskiler politikasinin etkinliginin

degerlendirilmesi

Stratejik Hedef

Personel performans sisteminin gelistiriimesi ve
uygulamaya konmasi

STRATEJi

Faaliyetler

Borsa galisanlari ve yonetim kademesinin katiimiyla insan
kaynaklari yonetim politikasinin olusturulmasi

Ayin personeli uygulamasinin gergeklestirilmesi

Performans degerlendirmelerinin gergeklestirilerek
odillendirmelerin yapilmasi

Personelin motivasyonunu arttirmak ve takim ruhunu
gelistirmek igin sosyal aktiviteler gergeklestirmek

Personel egitim ihtiyaglarinin tespit edilerek egitim
takviminin olusturulmasi ve uygulanmasi

Bilgi sistemleri yonetim politikasinin konunun uzmanlariyla
olusturulmasi

Elektronik ortamda verilebilecek hizmetlerin belirlenmesi
ve gerekli altyapinin saglanarak uygulamaya gecilmesi

Halkla iliskiler politikasinin konunun uzmanlariyla
olusturulmasi ve uygulanmasi

Borsa'nin halkla iliskilerine dair tim gostergelerin (toplanti
basin bilteni basin toplantisi gazete dergi radyo TV
haberleri vb.) envanterinin olusturulmasi

Performans Gostergeleri

Politika dokiimani

Uygulama kayitlari

Performans degerlendirme raporlari
ve ddillendirme giktilari

Sosyal aktivite giktilari

Egitim kayitlar

Altyapi analiz raporu

Politika dokiimani

Bilgi sistemleri altyapi kapasitesindeki

artis

Elektronik ortamda saglanan hizmet
orani

Borsa ig iletisim intranet sisteminin

internete aktariimasi

Kurulan proje ofisi

Uzman istihdami

Proje ofisinde galisan eleman sayisi

Egitim sayisi

Politika dokiimani

Uzman istihdami

Envanter

2014 Yih 2.
alti ay
Hedef (TL)

25.500

1.000

5.000

2.500

17.000

2.000

2.000

23.000

3.000

15.000

5.000

10.000

10.000

2015 Yih
Hedef (TL)

47.200

1.200

5.000

3.000

38.000

8.000

1.000

2.000

5.000

1.000

1000

2016 Yih
Hedef (TL)

47.800

1.300

5.000

3.500

38.000

7.000

5.000

2.000

1.500

1000

500

2017 Yih
Hedef (TL)

52.400

1.400

5.000

4.000

42.000

7.000

5.000

2.000

1.000

1000

2018 Yih
Hedef (TL)

58.000

1.500

5.000

4.500

47.000

7.000

5.000

2.000

1.500

1000

500

Toplam (TL)

230.900

6.400

25.000

17.500

182.000

31.000

0

16.000

10.000

5.000

28.000

7.000

15.000

6.000

10.000

10.000



Sl 2014 2. o0 iovi 2016vihk 2017Vihk 2018 Vil

alti ay Toplam (TL)
Stratejik Hedef Stratejik Hedef Faaliyetler Performans Gostergeleri Hedef (TL) EEEIE) REeETu RRCETL) R )
Stratejik Amag 3.7. Kalite Yonetim Sisteminin Gelistirilmesi 12.000 4.000 14.000 16.000 12.500 58.500
TS EN ISO 9001 Kalite Yonetim Sisteminin 1SO 9001 Kalite Yonetim Sisteminin d hhg
3.7.1. o . altte Tonetim Sisteminin cevamitiginin Denetleme raporlari 2.000 2.000 2.500 2.500 3.000 12.000
devamlihigini saglamak. saglanmasi
i ili ini TOBB Oda/B Akredit
TOBB Oda/Borsa Akreditasyon Standardi gerekliliklerini : .a/ orsa Akreaitasyon 5.000 R 2.000 5.000 } 12.000
3.7.2. Akredite bir borsa olmak saglayarak TOBB Oda/Borsa Akreditasyon Belgesinin Belgesinin alinmasi
alinmasi ve devamliliginin saglanmasi
Denetleme raporlari - - - - - 0
Sistemin Kurulmasi ve isetilmesi 5.000 2.000 5.000 2.000 2.000 16.000
I1SO 10002 Misteri Memnuniyet Yonetim Misteri Memnuniyet Yonetim Sistemi Belgesinin alinmasi
3.7.3. ] L ¢ Y § . yu 2 Yonetim Sistemi Belgesi - - 1.000 - 1.000 2.000
Sisteminin kurulmasi ve devamliliginin saglanmasi
Denetleme raporlari - - - - - 0
Sistemin Kurulmasi ve isetilmesi - - 2.500 2.500 2.500 7.500
. ) Cevre Yonetim Sistemi Belgesinin alinmasi ve L . .
3.7.4. TS I1SO EN 14000 Cevre Yonetim Sistemi N N Yonetim Sistemi Belgesi - - 1.000 - - 1.000
devamliliginin saglanmasi
Denetleme raporlari - - - - - 0
Sistemin kurulmasi ve isetilmesi - - - 2.500 - 2.500
. . . e . is Sagligi ve Giivenligi Yonetim Sistemi alinmasi ve L i .
3.7.5. TS 18001 Is Saghgi ve Glivenligi Yonetim Sistemi . . Yonetim Sistemi Belgesi - - - 1.500 - 1.500
devamliliginin saglanmasi
Denetleme raporlari - - - - - 0
Sistemin Kurulmasi ve isetilmesi - - - - 2.500 2.500
Y e . Bilgi Glvenligi Yonetim Sistemi alinmasi ve devamliliginin L . .
3.7.6. TS ISO/IEC 27001 Bilgi Glivenligi Yonetim Sistemi N Yonetim Sistemi Belgesi - - - - 1.500 1.500
saglanmasi
Denetleme raporlari - - - - - 0
Stratejik Amag 3.8. Fiziki Altyapinin iyilestirilmesi 0 5.000 1.005.000 1.005.000 1.020.000 3.035.000
Yeni idari Binanin hizmete girmesi Yeni binanin insa edilmesi - - 1.000.000 1.000.000 1.000.000 3.000.000

Borsanin ve itribat birolarinin talepler L i . . i i
3.8.1. . . o . Ofislerin yenilenmesi Tadilat ve dekorasyon islemleri - 5.000 5.000 5.000 5.000 20.000
dogrultusunda fiziki sartlarinin iyilestirilmesi

Dis cepe diizenlemesi Yenilenen dis cepe - - - 15.000 15000

Stratejik Alan 1. Hizmet Kalitesini Yiikseltme 111.000 369.500 150.500 144.500 860.000
Stratejik Alan 2. Bolgesel Kalkinmaya Destek 40.000 65.000 65.000 65.000 249.000
Stratejik Alan 3. Kurumsal Kapasiteyi Gelistirme 118.700 1.126.300 1.137.400 1.160.500  3.623.400

TOPLAM (TL) 179.000 269.700  1.560.800 1.352.900 1.370.000  4.732.400



7. SONUC (CONCLUSION)

Samsun Ticaret Borsasi'nin Stratejik Planlama siireci basta Borsa tiye-
leri olmak iizere i¢ ve dis paydaslarin katkilar1 ve iist yonetim ve borsa
calisanlarinin etkin katilimi ve Orta Karadeniz Kalkinma Ajansinin
saglamis oldugu teknik destel ile TOBB ETU Siirekli Egitim
Merkezi'nin danismanliginda gergeklestirilmistir.

Borsa'nin i¢ ve dis ¢evresinin analizinin ardindan ortaya konan misyon
ve vizyon agagidaki li¢ temel ilke {izerine gelistirilmistir:

1. Borsa'nin hizmet kalitesi
2. Borsa'nin bolgesel kalkinmaya destegi
3. Borsa'nin kurumsal kapasitesi

Haziran 2014 — Aralik 2018 donemini kapsayan Stratejik Planin uygu-
lanmasiyla Borsa'nin yeni bir yonetim anlayist esliginde iiyelerine
genis bir yelpazede daha kaliteli hizmet vermesi ve bulundugu bolgen-
in ekonomik ve sosyal kalkinmasinda etkili bir kurum olmasi
hedeflenmektedir.

The strategic planning process of the Samsun
Commodity Exchange carried out with contributions
of mainly members of the stock, internal and external
stakeholders, and active participation of employees
and top management and technical support providing
by Central Black Sea Development Agency and
consulting of TOBB ETU Continuous Training
Center.

Mission and vision set out after analysis of the
internal and external environment of the exchange
developed on the following three basic policies:

1. Stock's quality of service
2. Support for regional development of the exchange
3. Stock's institutional capacity

By implementing of strategic plan covering the period
June 2014 — December 2018 accompanied by a
stock's new management approach it aims to give to
members more quality services of a wide range and to
be an effective institution in the economic and social
development of the region it located.
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